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“Choice, Opportunity, Support”



Mirsion & Values

Associates for Human Services, Inc. is a not-for-profit organization. We are dedicated to providing choice,
opportunity, and support to the individuals we serve, their families and those we employ in order to
enhance the quality of life in our communities.

Associates for Human Services, Inc. shall conduct itself according to the following Core Values:

FAIRNESS

INTEGRITY

PERSONAL RESPONSIBILITY
RESPECT




Lesuices
Associates for Human Services, Inc. (AHS) was founded in 1974 to meet a wide range of human service needs. Currently, we
serve families and individuals in Attleboro, Bridgewater, East Bridgewater, West Bridgewater, Brockton, New Bedford, Norton,
Whitman and the Greater Taunton Area (Berkley, Dighton, Lakeville, Middleboro, Raynham, Rehoboth, Seekonk and Taunton).

We provide support services for infants and toddlers, youth, adults, and seniors experiencing medical conditions, developmental
disabilities or delays, education-risk factors, as well as families struggling economically. Today, we have four programs:

EARLY INTERVENTION provides services TAUNTON AREA SCHOOL TO
to families of children, birth to age 3, with developmental CA REER (TAS C) works to “Empower Youth to

disabilities, delays, or at risk for delay. Services include: Y - .
y ¥ Succeed - by Bridging Business and Education to Improve
* Developmental assessments ; " : ;
o ) i Tomorrow's Workforce.” It offers students life-changing, career
* Individual Family Service Plans development education opportunities such as:

* Integrated Childgroups e Student Internships and jobs
e Parent Support, Training and Education Groups e Career Mentoring
* Home Visits e Bridge to STEM Employment Program
* Center Visits * YouthWorks work program
* Resource and Referral e College & Career Readiness assistance
e Career fairs, industry tours, other career exploration events

EARLY HEAD START Home-Based Model

provides free comprehensive services to expectant families, as

well as families with children birth to age 3, who meet income WISE ADULT DAY HEALTH isa program

eligibility guidelines, including: for adults experiencing health care related issues or whose ability
o Weekly Home Visits to function independently is limited. Services include:

e Playgroups for children and parents ¢ R.N.‘(.)versight/Services

e Parent Support, Education Workshops & Trainings * Nutritional meals and snacks

e Child Screening & Assessment * Transportation
e Individualized Care Planning

e Social Services
e Individual Counseling

Center-Based Model provides free comprehensive services
and supports to families with children birth to age 3 who meet
income eligibility guidelines and are enrolled in one of our
partnership child care centers, including: * Personal Care

* Increased Infant Toddler Development Teacher Credentials & * Outd.o<.)r Activities ) o )
care systems for Health & Safety e Specialized and Therapeutic Activities daily

Child Screening & Assessment * Entertainment
Lesson plans & curriculum for optimal outcomes * Daily Exercise
High quality classroom furnishings & equipment

Free diapers, formula and wipes while attending

Family Activities

Parent Education Workshops & Trainings

Bi-Annual Home Visit




“This year brought out yet another
element of human nature: perseverance.
This element is defined as “to persist

in anything undertaken; maintain a

purpose in spite of difficult, obstacles, or

discouragement; continue steadfastly.”
This certainly was the case for all of AHS
staff. They maintained steadfastly giving
their all-in spite of continued obstacles.
They are truly inspirational.”

— Zulmira B. Allcock
President & CEO

Thank you for taking the time to review Associates for Human
Services' FY'22 Annual Report. This past year continued to be
challenging. Despite the MA state of emergency coming to a close, it
did not stop covid from continuing to spread, nor new surges arising.
However, staff persevered. We as an agency, kept the mission and plan
consistent, slowly returning to in person services. Families and children
were willing to start childcare and home visiting services in EHS and El,
schools began to bring students back, allowing TASC staff back into
schools and Wise ADH opened its doors on July 1st with members
returning to the program to see old friends and meet new ones. The
community continued to offer grants such as the City of Taunton
Emergency Task Force, United Way of Massachusetts Bay & Merrimack
Valley, Bristol County Savings Bank and Covid-19 Community
Development Block Grants, as well as PPE donations from Taunton
Rotary, TJ Maxx, and Lowe’s, in order to fund PPEs as well as testing kits
and general program sustainability.

Despite the obstacles this year, AHS provided services to over
1,547 children, high school youth, pregnant mothers, families and
seniors. In addition, Early Head Start was busy fulfilling their grant
expansion, Early Intervention continued to perfect the new web-based
system that was implemented the prior year. Taunton Area School to
Career’s new Program director was busy building up her team, as well
as arranging over 100 internships throughout the year. Wise Adult Day
Health's new Director was also determined to build up their program
bigger and better than before.

Staff were amazing in facing these challenges amidst staff
absences due to covid cases, and exposures and general staffing
shortages. These staff were supported by their department or
program’s Senior Manager. They worked tirelessly to implement new
in person protocols to assure staff and all individuals served were as
safe as can be. Senior managers had to again transition the focus
from remote work to in person work and make decisions on how to
best carryout vaccine mandates that AHS had to abide by. The AHS
Board of Directors were available and ready to support whatever
decision making was needed. | continue to be awed by the support
that AHS has received and how the staff diligently carried out the
mission of the agency. | also want to thank community partners,
funders, vendors, and the advisory councils that have contributed to
the success of AHS. This has truly been another year to remember, but
the staff have persevered bravely throughout.



AHS SUPPORTED

263 EHS 20 Bristol Aggie
9 EHS Pregnant Women 26 BTSE
910 & 15 v &
40 TASC CM 41 Pre-ETS
26 YW Summer 21 HSSIEP
10 YW Year round 46 wise Participants

120 THS/TAHS

1,547 TOTAL

BOARD OF DIRECTORS
DIRECTORS Kelly Azevedo

Marcy Couitt
Roman Davis

Lucille Provazza, Chair
Zulmira Allcock, President
Jeff Marques, Vice-Chair Steven Frechette
Timothy Helley
Kelly Hoye

Joseph Rucker

Michael Suneson, Secretary
Linda Sternfelt, Treasurer

Carol Sullivan
Vin Bucci, Director Emeritus

SENIOR MANAGERS

Zulmira Allcock, President & CEO

Judy Thomas, Chief Financial Officer

Amy Conley, Human Resources Director

Debbie Howland, Development & Communications Director
Georgianna Ouellette, Early Head Start Director

Colleen Wellman, Early Intervention Director

Shavon Tolson, TASC Program Director

Thomas Smith, Wise Adult Day Health Director

“This has been another challenging year,
as we now transition back to in-person
services. Once again, the extraordinary
dedication, caring, and flexibility on the

part of every member of the AHS team

has ensured the continued success of the
agency while providing essential services
to our community. Thank you for all that
you do!”

— Lucille Provazza
Chair




Carly, dnterwention

Jayrah’s mother, Joanne stated that Jayrah was diagnosed with Trisomy 21 and atrioventricular septal
defect AVSD at 24 weeks gestation. Jayrah was born at 37 weeks, and he remained in the hospital for a week
due to a low blood sugar level. Jayrah was then hospitalized at 5 months of age due to his cardiac issues. It
was determined that Jayrah required heart surgery. In addition to the cardiac surgery, Jayrah also received a
gastrostomy tube due to his feeding concerns.

Joanne called the Early Intervention office after the surgery and the process was easy and stress free. Jayrah
was scheduled for his assessment in February 2020. Joanne was very nervous at first and really did not know what
to expect. However, everyone was so friendly and excited to meet Jayrah that it made her feel better.

Following Jayrah's assessment, his family was assigned Lauren, his service coordinator. Joanne reported that
Lauren reached out to her and offered zoom services due to the pandemic shortly after Jayrah began. Joanne was
apprehensive and really did not know how it was going to work, however Jay was always excited for his session!
Jayrah loves music and Lauren and the team always incorporate songs while helping Jay meet all his milestones.
Jayrah’s family also chose to add speech services to Jayrah’s Individual Family Service Plan. Pam, his speech language
pathologist visited the family weekly. Mom stated, “Pam did a great job with Jay in the beginning from not taking
anything by mouth to eating 2 yogurt per day. Jay’s communication skills improved so much with Raelyn, his second
speech pathologist. Now Jayrah says hi and bye, go and signs all done; his understanding and attention level have

increased so much.” Jayrah also receives physical therapy every
other week from Michelle, his physical therapist. Joanne
did not know how crucial tummy time was for a baby’s
development until Early Intervention. Michelle’s
feedback and recommendations were a Godsend,

from a barely moving 8-month-old baby to a

walking 20 month old; it was a celebration for
the family!

Jayrah has made wonderful progress.
He is now using an isolated finger to turn
on his toys all thanks to the occupational
therapist that was added to the plan. He

is walking, starting to run and is trying to
use stairs properly. He is making more
vowel sounds and identifying body parts.
He is starting preschool in September
and El made the transition stress free.
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Joanne expressed her gratitude to everyone
on behalf of Jay and her family. But truly it is
El that should be thanking Jayrah's family. El is
honored that Jayrah's family let us into their home
and were committed to working in partnership
with us to work on Jayrah's identified needs.

&hﬁg,vﬂywuummcph@gﬁam
FY 22 ecomplishments

@ Provided supports to the families of 910 children with
developmental disabilities, a 8.6 % decrease; referrals in FY ‘21
continued to be impacted by COVID-19

@ Adapted to COVID 19 by having initial eligibility assessments
conducted at the center with proper distancing, air filtration
and cleaning precautions

@ Trained staff in using the ASQ-3 as an assessment tool and
resumed six-month assessments

€ Resumed intakes and assessments in the home, as well as
conducted visits with children and families in the home and
childcares.

@ Resumed in-person groups, including Music Group and
Toddler Group

@ Offered staff trainings in PIWI model, Battelle Developmental
Inventory (Administration with Fidelity, Writing Functional
Assessments and Outcomes)

@ Implemented Team Up Online calendar for scheduling

@ Revamped Orientation Binder and onboarding process for
new staff.

@ Continued to offer Literacy program through an organized
COVID safe method of distribution of books and toys

@ Designed, obtained funding for, and implemented and ran the
inaugural baby Literacy Program for families

@ Represented the Agency/El on numerous local and statewide
leadership committees: Massachusetts Early Intervention
Consortium, Coordinated Family Community Engagement,
Systems of Care Council, Taunton Opioid Task Force, DCF
Advisory Board and ICC’s Re-engagement Committee

€ Team leaders attended Reflective Supervision, Implicit Bias and
Community of Practice training sessions.

@ Transition Coordinator attended DESE Southeast Transition
Networking Meeting sponsored by DPH




Ealy, Food, Start

EARLY HEAD START: HOME BASED: DAVID

David and his Mom Were able to participate in weekly home visits including the use of an Arabic interpreter right
before services moved to virtual visits. Even though Mom was unsure of being on video, she learned so much about
technology and virtual visits while participating right along with David playing and interacting. During the pandemic
the family was able to receive snacks, diapers and toys —that accompanied activities that included these materials.
Mom was so grateful for the age-appropriate toys and activities for her and David to play with during weekly Zoom
visits. “Thank you for all that you did during the pandemic, it was such an added help”.

Mom shared information with us regarding David's nutrition, health concerns and behaviors she was witnessing.
She agreed to a nutritionist joining one of the Zoom calls as well as the Nurse. Mom learned nutrition and feeding
tips, some parenting tips and some ways to role model behaviors through working closely with
her home visitor.

Mom soon announced she was pregnant and wanted to receive additional
services as a pregnant Mom, Once the baby was born, she was enrolled in EHS.
Mom had welcomed us into her family and wanted to learn more about the
prenatal services and her unborn child.

David's baby sister was born November 5, 2021. Mom was given
resources and tips about her struggles of now taking care of 2 children.
Mom realized that David was falling behind in his language skills and
agreed to an Early Intervention referral. David is currently being seen
weekly by EHS and his El worker and has just completed the Public
Preschool paperwork to attend in the Fall.

Mom eagerly joins us on the floor, takes part in helping both children
join in on activities and the baby will start her first infant massage this week
with the Mental Health Coordinator. Mom and children have also started
attending the Socialization Groups in person on Mondays, Mom is thrilled that
David has an opportunity to learn to share before attending school in the Fall.
Mom shared that, “Early Head Start showed me how to play with my son when [ first
met them and now, | am happy to share that with my new baby".

Mom has enjoyed and appreciated all the support and resources. She has completed her
family goal of getting her drivers license and is now currently working on taking ESL classes through Attleboro’s
Literacy Center. Mom will continue to refer friends to the Early Head Start program and thinks families have a lot to
gain in EHS services.
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EHS: CHILD CARE
PARTNERSHIP:
MAILYAH

Maliyah is a 6-month-
old newly enrolled baby
at one of the EHS Child
Care Partnership (CCP)
sites. In early March
2022 Maliyah’s mom,
Alina, enrolled Maliyah
at Agape Child Care
Center in Brockton. Alina
had been working as a home
heath aid until Maliyah was born,
then making ends meet with WIC,
SNAP, and unemployment benefits. Alina’s unemployment
ran out and she was eager to return to work. During her
application appointment for the EHS Program, Alina
shared that in order to send Maliyah to daycare, she would
have to provide formula, diapers, and wipes which was a
huge barrier.

Maliyah enrolled in our EHS partnership program and
diapers, wipes, and formula were provided to her for use
while at the center. This was a huge relief to Alina who
shared that without this benefit provided by EHS, she would
be unable to send Maliyah, and unable to return to work.

Alina and her EHS Coordinator, Jessica, met for a
home visit soon after enrolling in the program. Jessica
shared the many other benefits of EHS such as access to
referrals, individualized classroom support, screenings
and assessments, and information about community
events and services. Although she is newly enrolled, Alina
recognized the potential future benefits of the program for
her family. Alina states, “everyone | have met on our Early
Head Start journey has been amazing and helpful. My EHS
Coordinator has helped me find services | needed. The
EHS Program has helped me understand how my daughter
is growing and developing, and my coordinator answers
any questions | may have.”

Carly, Fead Start Program
C.}QJ,QQMWMWMM

@ Expanded services to Bridgewater, East Bridgewater,
West Bridgewater, and Whitman communities

@ Expanded 52 additional slots for a total of 50 home-
based and 112 childcare partnership slots

@ Hired 4 new home-visitors and 2 new childcare
coordinators

@ Created additional Mental Health Coordinator and
Systems Manager positions

@ Contracted with 4 additional childcare partner centers
for a total of 7

@ Contracted with our first Taunton childcare partner

@ Installed 4 new infant toddler playgrounds with high

quality turf and trike paths and enhanced outdoor
learning spaces to existing partner centers

@ Enhanced 10 more infant and toddler classrooms with
high quality furnishings, repairs and upgrades for a
total of 30

@ Added a socialization site in Taunton along with a
playground built specifically for infants and toddlers

€ 38 TSG reliable teachers
@ 100% fully vaccinated AHS EHS staff

@ Provided services to 143 children in HB/CCP grant
with an additional 7 expectant families

@ Provided services 120 children in CCP grant

@ Provided services to 63 children with documented
special needs 34 CCP 29 HB

@ Provided services to 35 homeless children CCP 17 HB
18

@ Completed 7th year of enrollment for CCP program

@ Hosted 6 family events for CCP center related to
School Readiness Goals and PFCE goals

@ Provided 20 socialization groups for Home based
families

@ Provided diapers, wipes and formula to all CCP model
children while attending 7 partner centers

@ Provided additional supports through our Mental
Health Coordinator for 28 families enrolled with DCF
involvement




Founton Hnea cheol te Career

ETHAN BUCKMIRE HOPE

Ethan first became involved with Taunton Area School to Career (TASC) through the Summer YouthWorks Program
and joined as a participant in a virtual project-based experience: Making an Impact Through Entrepreneurship. In that
virtual career development experience, he helped to research and develop a business plan and product that solved
a common problem they faced. They in turn developed and pitched, The One For All: The World’s Most Versatile
Bedsheet of which Ethan lead the group and presentation as Chief Executive Officer.

The next school year, Ethan entered Taunton Alternative High School, which provides many students the best

environment for the support and guidance towards secondary school success and real world post-secondary preparation.

This was one of the main reasons Ethan became a student there. Taunton Alternative High School offered him an
opportunity to focus on his goal of high school graduation.

While attending Taunton Alternative during his senior year, Ethan became involved with Taunton Area School to
Career through the collaboration with the school. Ethan was provided support as he became a participant in the Year-
Round YouthWorks Program. This program provided Ethan with workforce development training and work experience

with a local business in the community. Ethan was connected with work at Our Daily
Bread Food and Resource Center in Taunton. During his time in the program he
worked four days per week during the morning and early afternoon before
school doing a variety of tasks that supported the mission of the non-profit
to service those in need in the Taunton area. In this work and learning
experience through Year-Round YouthWorks, Ethan continued to excel
and quickly became known as a hard worker with near-perfect work

His progress was monitored through the use of the Massachusetts
Work-Based Learning Plan (WBLP), coordinated by TASC's Career
Specialist. The WBLP provided structure to the work experience

and is a way to measure growth, covering both workplace
specific skills and soft skills. Ethan received glowing remarks
from his supervisor and all support staff.

Throughout the school year, Ethan continued to stay active
with Taunton Area School to Career’s services, programs,
and events. Ethan was the senior representing his school at
Associates for Human Services, Inc. 19th Annual Business-
Education Spelling Bee. He also attended and participated
in TASC's TAHS Annual Career Fair at the school, which
welcomed local businesses, employers, and education

ethic, perfect attendance, and high dedication to making an impact.



partners to present current and
post-secondary opportunities for
success.

As the Principal at Taunton
Alternative High School, Bert
Delaney, told us: “Ethan is an
outstanding young man, is
extremely bright, and has bright
things ahead of him in the future
in whatever he decides to do.”

Ethan also told us when
asked about how he feels about
his experiences: “I've enjoyed
working at Our Daily Bread
because | get to help people.
It's everything | do and | love it
When asked if TASC has helped
him in any way he said, “Yes,
TASC connected him to the
employment that is helping him
to achieve his financial goals.”

1"

Ethan is on a path set
for success and with all the
supports he has in place from
the administration and teachers
at Taunton Alternative High
School and the experiences
and resources he has received
through his involvement in
TASC programs, he is destined
to achieve his dreams of
becoming involved in the trades
as he will be looking to explore
automobile mechanics, begin
training in HVAC Technology
or Carpentry. We are proud of
Ethan and can't wait to see all
he continues to accomplish as a
high school graduate and when
he enters the workforce.

Fawuton HArea School te Career
S}%‘QQ,&A(WVW%W

€ Successfully adapted all our programs and services to return to in person services as
well as maintaining hybrid services where applicable.

@ Created and facilitated Chapter 74 internship program through Taunton High
School. Worked with 110 students. 57 students were placed in a paid or unpaid
internships in specific areas including: Business, Culinary, Broadcast, CAD and
Marketing. TASC also partnered with community organizations to present weekly
workshops to students. Organization consisted of Bristol Community College,
Porter & Chester, Electrical Union, and etc.

@ Organized and implemented Taunton 2021 Summer YouthWorks, a work-based
learning and training program that provided 26 low income, local youth with a paid
work and learning experience for 5 weeks over the summer.

@ Facilitated Project Intern through Bristol Agricultural High School to 20 students.

@ Created, organized, and implemented the new Pre-Ets (Pre employment Transitional
Service), funded through the Mass Rehabilitation Commission for current census of
40 students.

@ Facilitated Year-Round YouthWorks program with 10 low-income Taunton Youth. For 10
weeks, participating in a paid work and learning experience over a 10-week period.

@ Supported the placement of 21 Taunton High Seniors in the High School Senior
Educational Internship Program (HSSEIP) led by the Department of Elementary and
Secondary Education (DESE). Each senior was matched with an elementary or middle
school in Taunton as a paid, Teacher’s Assistant.

@ Completed the 3rd year of the three-year Bridge to STEM Employment Program
(BTSE) at Taunton High School with a group of 36 seniors. Since their sophomore
year, students are offered monthly meetings, presentations by local industry
representatives. Four students received $500 scholarships that can be used towards
tuition, books etc. Graduating students received a graduation cord and certificate of
achievement at their BTSE closing ceremony on May 18th, 2022.

@ Fostered our partnership with Johnson & Johnson/DePuy Synthes in Raynham to
offer 15 high school students a paid internship within their Marketing, Research and
Development, Supply Chain, Project Management, and Quality Departments.

€ Operated an in-person career services, one day per week at the Taunton Alternative
High School, offering individualized career counseling services such as resume and
interview prep, job search assistance, and college planning.

@ Hosted a Career Fair at Taunton Alternative High School. Walmart, Johnson &
Johnson, Associates for Human Services, Road to Responsibility, Maxon, Mass Rehab
Commission, Rob Roy Academy, and Boys and Girls Club were all in attendance.

@ Hosted Associates for Human Services TASC Business Spelling Bee, in person
at Taunton High School. 14 local businesses and 12 Taunton High & Taunton
Alternative High School students participated. TASC awarded $2000 worth of
scholarships to participating students.

@ Launched a Career Mentoring pilot program. Youth who participate in paid or
unpaid work and learning experiences from Taunton Alternative and Taunton High
School. Youth are paired with a supervisor for a mentor and mentee relationship.




Wise shdult Doy, Health

David began attending Wise in April of 2019, when he lived with his mother in Whitman. “He was very nervous at
first,” said his sister and guardian Helen, “but it meant a lot to him to get out of the house and socialize and make new
friends, because he was very isolated at home.” David boarded and disembarked the Wise vans in a wheelchair using
the lift, and used a wheelchair to get around at the program. He soon warmed up to Wise and started looking forward
to coming every day. David was generally the first one on the van in the morning and the last one off in the afternoon,
and came to enjoy greeting and saying goodbye to each of the other passengers. After a while he was able to use
the steps to get off the Wise van, though he still used the lift to board. At Wise, he scooted around the program in his
wheelchair, coming out of his shell as he interacted with staff and participants.

But David, like so many others, was to face tragedy and upheaval when the pandemic struck less than

a year later. Wise was forced to close in March of 2020, and the very next month his mother had
emergency surgery for an intestinal blockage. She tested negative for Covid at the hospital,
but when she returned home she developed a fever. This time she tested positive,
probably having contracted the virus during her first visit to the hospital. David and
Helen lost their mother to Covid.

David left the familiar surroundings of his mother’s home, moving to a group
home in Brockton. “I had to drop him off and couldn’t go in with him,” Helen
said, due to Covid protocols. "It was so hard on both of us.”

But the staff at his new home were determined to help David through his
challenges. They set him up with regular medical appointments, as well as
an occupational therapist and a physical therapist. “They got him out of his
wheelchair and basically taught him how to walk again,” Helen said.

Through all of this, David never stopped asking for the staff at Wise,
Helen added. She called Associates for Human Services for him to inquire,
but had to tell him the program was still closed, and she didn’t know
when they would reopen. When Helen finally got the call that Wise would

reopen on July 1, 2021, she visited David to give him the news in person.
“His arms flew out, he was so happy,” Helen said.

David, Helen, and the staff at his group home were ready
to have David return to Wise on day one. His insurance
provider, however, balked at covering the cost, as they
determined Wise was “out of area” based on where
David now lived. Wise filed an appeal on David’s
behalf, and by the first week of August David
was attending three days a week. It wasn't
long before his house manger called Wise,



letting them know that on the days he didn’t
attend, he kept asking, “where’s the bus,” looking
out the window for the Wise van. Wise got the
two additional days approved by the insurance
provider, and David is back to attending five days
per week.

David returned to Wise looking like a new
man, slimmer, boarding and disembarking the
vans using the steps, and getting around using
his walker, his wheelchair a thing of the past.

He talks and laughs with staff and participants,
shaking everyone’s hands, and stopping by the
nurses’ office, activity office, and director’s office
to see how everyone is doing. He faced the
challenges of the pandemic, and persevered.

QAJMMQD FHealth
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@ In accordance with guidelines from the Centers for Disease
Control, Massachusetts Department of Public Health, and Mass
Health, Implemented Covid safety protocols to keep participants
and staff as safe as possible.

@ Provided high quality day supports to 46 medically involved
individuals, in lieu of nursing home placement

@ Inspected by the Taunton Board of Health and determined to be
in full compliance

@ Renewed our contract with the Child and Adult Food Program
(CACFP).

@ Successfully completed a telephone audit with CACFP.

@ Sclected by the Massachusetts Department of Transportation to
receive funding through the FY2021 Coronavirus Response and
Relief Supplemental Appropriations Act.

@ Introduced monthly music therapy with Anthony Kaseoru from EI.

@ Coordinated with CSS to handle several clerical/bookkeeping
tasks more efficiently.

@ Worked with Paul’s Custom Exhaust on measures to protect the
catalytic converters on our vans from theft.

€@ Implemented remote services to keep the program running
during the December-January surge.

@ In cooperation with the Massachusetts Adult Day Service
Association (MADSA), successfully advocated for continued
pandemic-related enhanced reimbursement rates from
MassHealth when they were set to expire in January.

@ Also in cooperation with MADSA, successfully advocated for
permanent rate increases from MassHealth effective July 1,
when pandemic-related enhanced reimbursement rates are set
to expire.

@ Enrolled our first participant through the U.S. Department of
Veterans Affairs Community Care Network
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Development & Communication
FY 22 Aecomplishments

o Award over $144,441 in grants (plus pre-ETS)

€ Received $22,950 in sponsorship awards for
Lifelong Learning Fund

o Acquired donations of masks, Covid tests, and
other PPE supplies

€ Increased and improved presence on social
media (Facebook, Instagram)

o Managed over 80 iPads, iPhones, laptops,
desktops and printers in-house and for
remote working

FHuman Rerowrces
g% 22 Shecomplishments

@ Continued generous employee benefits and
provided a discretionary bonus of up to 4%
to the 403b retirement plan despite being in
a pandemic

@ Awarded a bonus of one week’s pay to
eligible staff

@ Increased employees'’ salary by providing a
salary increase at 4.0% to eligible employees

@ Continued to offer an Employee Assistance
Program free to all employees and family
members

@ Continued to provide administrative services
to staff throughout the pandemic to provide
services to clients remotely

@ Reviewed and maintained all COVID state and
federal protocols to keep staff safe



Financials

STATEMENT OF SUPPORT, REVENUE & EXPENSES

REVENUE

Contract Income TASC

Contract Income DPH

Contract Income EHS

Contract Income El Lit / Uway EHS & TASC
Interest Income

Donations / Fundraising Events

Misc.- El SSP/Grants/Rents/TASC Corp
DMA / 3rd Party Insurance

Contract Income DOE meals

Total Support & Revenue

EXPENSES

Personnel & Related
Contractual Services
Occupancy Cost

Other Expenses

Total Operating Expenses

Projected through 6/30/22 subject to audit
Prior to BOD meeting 6/15/22

389,700
991,290
3,338,400
27,000
2,500
54,000
223,900
3,435,600
23,900
$8,486,290

5,502,000
1,027,000
515,000
1,092,300
$8,136,300

JULY 1, 2021 - JUNE 30, 2022

Contract Income
DDS/TASC

5%

Contract Income DOE Meals

<1%

Contract
Income
DPH

12%

DMA/3rd Party
Insurance

40%

Contract Income EHS

39%
Misc.- EI SSP/
Grants/Rents/TASC Corp
3%
Donations/Fundraising Events Donation El Lit,
<1% TASC, UWAY
<1%
Interest Income
<1%
Other
0 Cost Expenses
ccupancy Cost—. & 13Y%
o
6%

Contractual
NS
1 3% Personnel & Related

68%
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The Kathlean CIMN. Cfumwj

The 2022 Kathleen M. Tunney Scholarship recipient is
Shawna Fitzpatrick. The Scholarship is awarded annually
to an individual or family enrolled in an AHS program, in
pursuit of lifelong learning goals, such as professional
certification, academic achievement, developmental
£ milestones or social enrichment.”

Shawna is enrolled in an associate degree program
in dental hygiene at Cape Cod Community College.

— o As a single mom navigating through motherhood,
0 living on her own and being a full-time student, life
can be challenging. Shawna is determined to finish the
program and provide her son with financial security and be
able to give him all the resources he will need to become
successful in life. She is determined to show her son,
Jaxson, that you can accomplish anything you put your mind
to, no matter what obstacles may be thrown in your path.

We wish you luck in your pursuit of your degree.
Congratulations Shawnal!

“Choice, Opportunity, Support”

All contributions are deductible for income tax purposes. f




