FY’23 Action Plan

	Objectives
	Action Steps and Timeframes
	Person(s)
Responsible
	1st Quarter Outcomes July-September
	2nd Quarter Outcomes October-December
	3rd Quarter Outcomes
January-March
	4th Quarter Outcomes
April-June



	[bookmark: _Hlk39822461]Goal #1  - 
	Enhance service delivery in all programs
	
	
	
	
	

	EARLY HEAD START
	
	
	
	
	
	

	EDUCATION & DISABILITIES

1.Explore options to offer more EI groups at CCP Centers




2.Enhance lesson plans to ensure continuous planning based on individualized progress





3.Resume CLASS observations and ITERS by EHSC’s

4.Increase the number of CCP Teachers who are TSG Interrater Reliable  

	


1. Contact each EI in our service areas to inquire by Sept 2022
2. Coordinate with partners what days and times would work by Oct 2022
3. Implement at each center feasible by Dec 2022


1. Form a small group of staff to strategize what is needed by August 1, 2022
2. Create updated form and requirements by August 31, 2022
3. Schedule trainings and begin implementation by September 30, 2022




1. Schedule meeting with EHSC’s by July 1, 2022
2. Implement by July 31, 2022


1.Provide training materials and information by July 1, 2022
2.Offer incentives when available for attainment

	Ed/Dis MANAGER
	


1.Completed

2.Completed

3.4/7 centers completed



1.Completed


2.Completed

3.Completed






On Hold due to new training



1.In Process trainings offered
	







3.Completed for WCC & DOD, in process for BDN. 







3.ELCC scheduled for 4/7/23
Due to scheduling conflict with trainer



1.Completed
2.BDN CLASS observations completed. Story Tree is scheduled next
1.Completed
TSG trainings offered. Teachers given individual log ins with access to TSG webinars
2.In Progress Teacher training stipend tier being developed to promote Inter Rater Reliability certification. Carry into next quarter






	







3.Completed BDN, Story Tree in process







3.ELCC scheduled for 4/7/23
Due to scheduling conflict with trainer



1.Completed
2.








2. Completed. Trainings stipends available including TSG reliability requirement to participate
9 completed, 5 in progress.





	GOAL 1
Completed










GOAL 2
Completed










GOAL 3
Complete  



GOAL 4
Completed











	HEALTH SAFETY & NUTRITION

5. Create Health Safety & Nutrition Data Collection system












6. Increase staff real time data entry eliminating hard copies and increasing uploading health docs into Promis













7.Implement Hearing & Vision screenings schedule with new equipment
	



1. Create 5 to 10 categories of prioritized health safety and nutrition goals in Promis that all families could attain by July 1, 2022
2. Create survey in PROMIS with goals to ask families to rate themselves by August 31, 2022 

3. Provide activities, events, resources and materials related to individual and center level outcomes results by September 31, 2022 and ongoing. 

1. Generate a list of pertinent health documents to be uploaded into Promis instead of paper copy in file by October 1, 2022. 
2. Provide a cheat sheet by October 31, 2022 with instructions of where each document is to be uploaded
3. Update electronic Nutritional Assessment by July 1, 2022 in Promis with additional questions not included
4. Offer training to staff to implement new nutritional assessment electronically by July 31, 2022


1. Locate and administer training for use of equipment by August 31, 2022
2. Develop schedule by September 31, 2022 of yearly implementation per center

	



Nurse Manager
	



1. In Process next quarter




2. In Process next quarter


3 In Process next quarter




1.Completed


2. Completed




3.Completed



4.Completed







1. In Process next quarter 


2. In Process next quarter
	



1.Carry into next quarter





2.Carry into next quarter



3.Carry into next quarter





1.Completed


2. Completed




3.Completed



4.Completed







1.Completed




2.Completed




	



1.Carry into next quarter




2.Carry into next quarter


3.Carry into next quarter




1.Completed


2. Completed




3.Completed



4.Completed







1.Completed




2.Completed

	



GOAL 5
Carryover














GOAL 6 COMPLETED


















GOAL 7 COMPLETED

	MENTAL HEALTH 
8.Include MH screening data to Outcomes reports




9. Increase utilization of outside referral agencies, supports, consultants for Mental Health referrals outside of our agency.







10. Increase # of staff who are certified in Infant Massage Donna & Erica





11.Develop & Implement training resources for new staff to communicate and understand the struggles families living in poverty face.
 
	

1. Meet with Systems manager to determine which screenings and data to include by July 1, 2022
2. Provide ongoing data at end of month beginning July 2022


1. Research new MH community agencies for each service area by August 1, 2022
2. Contact each new agency to explore an MOU and services available by August 31, 2022
3. Inquire about training and on site services for other ages preschool, school age etc. in order to offer additional resources for CCP partners throughout the year. 




1. Research multiple Infant Massage certification and training programs by July 31, 2022. 

2. Offer many options, and times throughout the year for staff to participate by June 2023.

3. Include a stipend for attainment when available by June 30, 2023.

1. Review and update the EHS Families living in Poverty training by July 1, 2022.

2. Research ECKLC and other resources for pertinent EHS videos and training related to poverty struggles and resources by July 31, 2022

3. Provide a year long training calendar with different trainings monthly by June 2023
	

PD & MHM & Systems Manager
	

1.Completed

2.Completed





1. In Process with JRI


2. In Process making connections

3. In Process with JRI






1.In Process scheduled for September

2.In Process researching resources

3. In process researching


1.In process gathering trainings

2. In process next quarter




3.In process next quarter



	

1.Completed

2.Completed





1.completed



2.Carry into next quarter



3. JRI in place, other agencies pending






1.Completed



2.Completed



3.Completed



1.Completed



2.Completed





3.Completed

	

1.Completed

2.Completed





1.completed


2.Carry into next quarter


3.Carry into next quarter







1.Completed



2.Completed



3.Completed



1.Completed



2.Completed





3.Completed

	

GOAL 8 COMPLETED





GOAL 9
Carryover















GOAL 10 COMPLETED










GOAL 11 COMPLETED

	[bookmark: _Hlk97276131]FAMILY & COMMUNITY
  
12. CCP & HB Update Parent Handbook





13.Hire more interpreters,   translate more materials and purchase more books and classroom materials in native languages represented.




14. Revise PFCE survey 











15. Initiate monthly monitoring of Family Goals 


	


1.Revisit format/template for handbook by 7/31/2022
2. Assign managers their sections by 8/1/2022 include childcarecenter.us & Who’s Who
3. Send to Debbie for printing and translation by 9/1/2022

1. Utilize Indeed to recruit and interview interpreters for  specific languages needed by July 1, 2022

2. Conduct hiring process and secure contracts July 31, 2022

3. Assign materials to translate by August 1, 2022

4. Purchase materials by August  31, 2022


1. Reword questions for accurate data needed by July 1, 2022

2. Build survey in Promis July 31, 2022

3. Distribute survey quarterly

4. Develop Family activities, resources and events based on results quarterly by June 30, 2023



1. Develop checklist pertaining to Family Goals by July 1, 2022
2. Share with staff and follow up with uncompleted goals July 31, 2022 
	FCOM  
	


1.In process committee formed and meeting






1.Completed



2. Completed



3. Completed


4. Completed



1.Completed


2. Completed


3.Completed


4. In Process scheduling with centers ongoing




1.Completed
2. ongoing
	


1.Carry into next quarter








1.Completed



2. Completed



3. Completed


4. Completed
.


1.Completed


2. Completed


3.Completed


4. Completed






1.Completed
2.Completed
	


1.Carry into next quarter







1.Completed



2. Completed



3. Completed


4. Completed



1.Completed


2. Completed


3. Completed


4. Completed






1.Completed
2.Completed
	


GOAL 12
CARRYOVER







GOAL 13 COMPLETED













GOAL 14 COMPLETED













GOAL 15 COMPLETED





	SYSTEMS

16.Enhance Referral Process to EI & MH to include internal resources and specific validated activities from the TEAM during Family Reviews











17. Develop more surveys to collect data for ongoing improvement plans









18. Offer myHeadStart.com trainings and workshops on an ongoing basis




19. Enhance EHS communications systems with formal agendas, schedules on TEAM UP and criteria discussed


20. Develop written protocol for TEAM UP use







21.Update the CCP end of the month Teacher Assignment report.
	

1. Establish meeting with managers to discuss purpose by July 1, 2022

2. Update policy & Procedure for referral process to happen at Family reviews by July 1, 2022

3. Establish steps to take with validated activities specific to MH and EI (child development) by July 1, 2022

4. Establish monitoring timelines for implementation of activities and follow up July 1, 2022





1. Meet with individual managers to discuss areas for improvement by July 31, 2022
2. Determine what questions should be asked and who should be surveyed by August 31, 2022
3. Develop surveys in Promis and distribute throughout the year to note progress or new areas of need by June 30, 2023





1. Schedule on site myHeadStart training
2. Offer a calendar of trainings and opportunities to participate in Promis workshops by June 30, 2023





1. Update Staff Meeting and Managers Meeting Agendas to include snack schedule assignments, discussion of EHS Facebook posting ideas, team building activity assignments by July 1, 2022 




1. Write protocol for use, how to label and title, sick time, vacation time, out of building, work from home training, work from home sick, when to sign out a conference room vs EHS kitchen, etc. by 7/1/22




1. Review existing form and solicit input from EHSC’s by July 1, 2022
2. Make revision and implement by July 1, 2022
	

Systems Manager

































Systems Manager & PD






Systems Manager & ED/DIS Manager











	


1.Completed


2. Completed



3.Completed



4.Completed








1.Completed


2.In process surveys developed ongoing and distributed
3. ongoing surveys sent








1.Completed

2. staff participating in trainings




1.Completed










1.Completed










1.Completed


2.Completed



	


1.Completed


2. Completed



3.Completed



4. Completed








1.Completed


2.Completed



3.Completed









1.Completed

2. Completed






1.Completed










1.Completed










1.Completed


2.Completed


	


1.Completed


2. Completed



3.Completed



4. Completed








1.Completed


2.Completed



3.Completed









1.Completed

2. Completed






1.Completed










1.Completed










1.Completed


2.Completed

	

GOAL 16 COMPLETED



















GOAL 17 COMPLETED















GOAL 18 COMPLETED







GOAL 19 COMPLETED








GOAL 20 COMPLETED










GOAL 21 COMPLETED





	OUTREACH 

22. Increase outreach efforts 
	

1. Develop new list of community agencies to target by July 1, 2022
2. Develop monthly schedule of who is assigned each new contact and when ongoing by July 30, 2022
	

FCO Manager
	

1.In process next quarter
	

1.Completed


2. Completed
	

1.Completed


2.Completed Hired Community Coordinator
	

GOAL 22 COMPLETED

	CCP GOALS
23. Revise existing CCP center  performance review form





24. Provide additional opportunities and funding for teacher credentials





25.Create Teacher Stipend Tier for credentials attained 
	1. Revisit adapting the performance appraisal form categories August 31, 2022
2. Make revisions September 31, 2022
3. Introduce to CCP partners and implement by October 31, 2022



1.Distribute Tuition Reimbursement policy to all staff including CCP partners by July 1, 2022
2. Hire local college to offer 2 college courses: Infant Toddler Development & Infant Toddler Curriculum by June 30, 2023

1.Create a 4 tier level of stipends for attainment of credentials by July 1, 2022: 
2.Develop policy & procedure for adherence and guidance by July 31, 2022
I:IT LEAD TEACHER, 
II:10 HOUR CREATIVE CURRICULUM OBJECTIVES FOR DEVELOPMENT AND LEARNING TRAINING
III: TSG RELIABLE
IV: INFANT MASSAGE CERTIFIED
	PD & CCP Partners
	In process for sept meeting








1.Completed




2. free classes offered through EEC


1.Next quarter
	Carry into next quarter









1.Completed




2.Completed




1.Completed


2. Completed 
A yearly Teacher training incentive is in place based on certain credentials met criteria.
	Carry into next quarter









1.Completed




2.Completed




1.Completed


2. Completed 

	GOAL 23 CARRY OVER







GOAL 24 COMPLETED








GOAL 25 COMPLETED

	HB GOALS

26. Increase socialization attendance






27. Complete the organizing, labeling, sorting, and enhancing materials for resource room

	

1. Utilize TEAM UP for scheduling last Monday of every month 2:00-4:00 for PEER COACHING opportunities to problem solve new ideas and parent incentives by July 1, 2022


1. Develop a list of what needs to be completed by July 1, 2022
2. Assign individual tasks to staff by July 31,2022
3. Monitor progress during PEER COACHING meetings
	


PD, Lead HV, HV’s 
	


1.Completed








1.Completed

2.Next quarter




	


1.Completed








1.Completed

2.Completed


3.Completed
	


1.Completed








1.Completed

2.Completed


3.Completed
	

GOAL 26 COMPLETED








GOAL 27 COMPLETED

	EARLY INTERVENTION
	
	
	
	
	
	

	[bookmark: _Hlk39396024]
	
	
	
	
	
	

	1.Develop the maximum number of in-person child groups and parent groups to meet the need of the children identified.
	1.Service coordinators will identify needs of child and fill out group packets from June through August 2022

2. Ongoing meetings will be held with teacher coordinator to monitor wait list for groups from June through August 2022

3. Lead teachers and coteachers/teacher assistants will be determined.per group need by 9/22

4. Parent group leader and topics will be identified when there are two groups per day with consistent attendance.

	Director

Team leaders

Teacher Coordinator 
	Completed




Completed




May 2022 started 5 groups, June added a 6th group; plan is to add a 7th group in October if  there are children waiting.

Assessed need for parent group and 2 were started; adding new child group beginning of November; will assess need for another parent group for this group in November

	Completed




Completed




The seventh group started and we are planning on starting another group in January. Another parent group was also added. 


completed
	Completed




Completed




Group will begin on 3/13






completed














	Completed




Completed




Completed






Completed

	2. All staff will be competent in the BDI
	1.Develop a list of staff that need to work on building competence with the BDI by 10/22.  

2.Target a specific number of staff to be moved from follow up assessments to new assessment with team leader for training purposes by 10/22.

3. Develop goals for staff once skills are observed in new assessment by 12/22
	EI TL’s, EID
	Several staff have been identified by team leaders and a discussion took place regarding what BDI role needed to be improved.  Will continue to monitor these staff through November 2022

2. Completed


3. New assessment staff will continue to be observed by 12/22

	Completed


Completed





3. Staff that are targeted will continue to get feedback
	completed


completed





Continue until 6/302023 when all staff are trained





Completed



	Completed


Completed




Completed

	3. Develop childcare coordinator position
	1.Review the childcare coordinator job description by 10/2022

2.Assess the feasibility of this position by 3/2023 taking into account the current staffing shortage.

	EID, TL’s 
	Staff shortage is prohibiting this at this time, will need to extend timeline to 12/22

Assess feasibility by 3/2023
	Completed, interviews are being conducted.


Completed
	Completed



completed
	Completed



Completed

	4. Edit Policies and Procedures Manual 
	1.Program Director and Assistant Program Director to schedule time to meet to edit/update forms in manual by 12/2022

	EID, Asst EID
	Plan is still to do by 12/22
	Extend timeframe to 3/2022
	Progress has been made; extend to 5/2023
	Carryover

	5. Develop a system that immunizations that can be uploaded to web-based system 
	1.Consult with DCD by 10/31/2022

2. Upload current immunization form by 11/30/2022

3. Develop a system for ongoing uploads by 12/31/2022
	PD & DCD
	Completed



Completed


Completed
	Completed



Completed


completed
	Completed



Completed


completed
	Completed



Completed


Completed

	6. Enhance Technology
	1.Assess other tools by 12/31/2022

2.Look at purchasing car chargers by 12/31/2022
	PD & DCD  
	Will assess other tools by 12/31/22


Sent out email to staff to gather further information; only two staff responded that they are not having difficulties; will be discussed in staff meeting by 12/22
	Discussed with DCD and decided to remain with IPads due to connectivity issues in the field


Staff did not express a need for this and therefore this is no longer needed/N/A
	Completed





Completed
	Completed





Completed

	7. Develop the CEIS process for staff and team leaders
	1.TL to be trained in the CEIS process pending when DPH releases guidance
2.Develop Policy and procedure by 1/2023
3.Develop support plan to eligible staff by 12/31/2022
	PD & TLs 
	Team leaders have begun to attend DPH mandatory trainings. One team leader attended all 3. Goal is to have all team leaders trained by 2/2023

Need CEIS guidance from DPH to complete number 2

All eligible staff have required DPH trainings for CEIS; within the first week all staff are signed up for DPH foundations; this will continue through June 2022
	One team leader has participated in all trainings. Other team leaders have 1 to 2 completed; team leaders will sign up when trainings become available.




Need CEIS guidance form to complete number 2



Support plans are listed in the training calendar and will continue for all new staff 
	Continue and review again 6/2023




Continue to wait for DPH guidane



Continue to wait for DPH guidance




Completed
	Carryover






Carryover

	8. Develop a TEAM UP calendar for team leaders
	1.Meet with DCD to develop a calendar accessible to EI staff & CSS by 10/31/2022
	PD & DCD
	Have not addressed this goal, extend to 12/31/2022
	Have not addressed this goal, discuss the need for this by 3/31/2023
	Discuss need for this with DCD by 5/2023
	Not needed; Completed

	[bookmark: _Hlk40353662]9. Upload targeted forms into client system
	1.Determine forms that will uploaded into the client system by 12/31/2022

2. Determine procedure on how forms will be uploaded by 6/2023

	EID, Team Leaders
	Beginning to have discussions around this and will be completed by 12/31/22.

Have not addressed this, to complete by 6/2023
	Discussed with Zulmira and Debbie and decided to continue with what we are doing, using paper chart for some forms

No longer needed
	Completed





Completed





	Completed





Completed

	10.Implement Team Enhancing Activities
	TL’s and PD to brainstorm TB activities by 9/31/2022
Schedule activities throughout the year 
	
	Team Leaders and Director are discussing potential activity and food during a staff meeting using supp. Funding for staff retention.
	Received permission to allocate $2000 to coffee bar.  Staff were very appreciative, completed.

Will also have staff come up with a monthly slogan for the bulletin board “EI runs on ………”  We will also explore taking pictures of all staff as staff have expressed that we have so many new staff that they do not know everyone.  To be completed by 3/2022        Currently planning our Holiday Luncheon with EI staff.
	Completed





Completed
	Completed





Completed

	[bookmark: _Hlk9399273]TASC 

	
	
	
	
	
	

	1.Increase staff opportunities for collaboration and professional development

	
1. Rotate a schedule to have staff attend networking events with the PD  TACC, TABC, and others (ongoing) 

2. Inform staff about any in-house trainings offered by other AHS programs (ongoing)

3. As training needs are identified, seek outside options or arrange in-house  (ongoing) 

	PD, HR
	1. Ongoing





2. Ongoing-continue to next quarter.  

3. Ongoing-continue to next quarter
	1. Ongoing: TASC staff have taken turns attending networking events through TACC. 


2.  TASC has attended training suggested through AHS. During this quarter TASC staff have attended DEI training, How to deal with difficult people, Emerging Workforce, and Programing and Training. 

3. Ongoing- As training needs are identified, TASC continues to outreach to outside vendors to provide staff training. 
	1. Ongoing.  Staff continues to attend networking events. 



2.  Ongoing.  Staff continue to attend trainings offered through AHS.

3. Ongoing- As training needs are identified, TASC continues to outreach to outside vendors to provide staff training.
	Carryover





Completed/Carryover


Completed/carrcarryover

	2. Recruit 3 or 4 new TASC council members

	1. Coordinate meetings with members who have attended less than 6 meetings in FY22 by 9/1/22

2. Seek a Rep from the Taunton Area Chamber of Commerce by 12/31/22

3. Meet with Council to determine other appropriate recruits, by September monthly meeting (and ongoing).
	PD
	1. Ongoing.  TASC director has reached out to members that have not attended





3.  Ongoing.  TASC has two new members that joined our council.  Still in need of 2 more members.

 
	1.  Ongoing: TASC continues to outreach to members that have not attended any meetings in the past 12 months.  

2. Carry into next quarter



3. Ongoing: TASC anticipates two new members to start on January “23”.





	1. Ongoing: TASC continues to outreach to members that have not attended any meetings. 

2. Continued to next quarter.


3.  Ongoing. TASC added 2 additional members and is actively recruiting for 2 more council members. 
	Carryover





Carryover



Carryover



	3. Build the program’s capacity to serve 
up to 200 additional students through Pre-Employment Transition Services
	1. Continue to develop Pre-ETS curriculum by 9/20/22



2. Establish/review intake process by 10/1/22


3. Establish/implement procedures for  virtual job shadow. 



4. meet with CFO and CEO to gain a better understanding of the billing process by 7/30/22
	PD, CS’s
	1. Ongoing.  TASC purchased a new curriculum from PYD. Staff are in the process of learning the new material that will be taught to Pre-ETS students this upcoming year.
2. Continued to next quarter. 

3. Ongoing. New staff is in the process of learning how to implement virtual job shadow.  Staff has been attending on demand virtual job shadow trainings. 

4. Continued to next quarter.  
	1.  Ongoing:  TASC has two curriculum that we are utilizing.  

2. Ongoing: TASC has a concrete intake process, but continues to revisit each quarter. 

3. Completed




4. Completed





	1.  Completed.  TASC is currently utilizing Pathful explorer curriculum.  
2.  Ongoing.  TASC continues to review its intake process and make changes when necessary. 
3. Completed




4.  Completed




	Completed/Carryover


Completed/carryover



Completed




Completed






	4. Continue to enhance our Career Mentoring (CM) services and experience
	1.Pilot a Mentor/internship program in the summer session of Youth works by 7/1/22

 2. Analyze results of Pilot and determine to incorporate Mentor/Internships together or go back to prior system by 9/1/22



3. Conduct mentor and mentee surveys.  10/1/2022
 
	PD, HR, CM Coordinator
	1. Completed.  Students were paired with supervisor at their place of employment.

2. Continued to next quarter.  Students are still completing their summer hours of employment.  
3. Initial surveys were given to all students.  A closing survey will be given to each student at the end of the summer. 

	1.  Completed






2. Continued:  TASC is offering both Model A & B.  Moving forward for 23-24 TASC will continue to streamline services

3. Continued.  Model B will kick off in Jan 23-surveys will be given to students as well. 
	1.  Completed





2. Continued: TASC is offering both Model A & B.  Moving forward for 23-24 TASC will continue to streamline services

3.  Mentors and mentees all received surveys.  
	1.  Completed





Completed/Carryonver





Completed/carryover








	5. Streamline programs and services and re-educate schools and community partners.
	1. Review current program policies and procedures and make necessary revisions by 10/1/22


2. Revise marketing materials and distribute by 10/1/22. 






3.Schedule meetings with school and community partners to go over what was offered in FY22, and will be offered in FY23 by 10/15/22.

4. Review intake process and implement database usage 12/30/22 


	PD, CS, DCD
	1.Ongoing 




2. Continue to next quarter.  Waiting for new contracts to come in, so our services reflect what is on  marketing material. 

3. Ongoing. Met with school head at the end of June 2022.  Will reconvene in September.
4.Ongoing
	1. Ongoing: TASC will continue to re-evaluate programs to see how we can make necessary revisions. 

2. Carry into next quarter






3. Completed





4. Ongoing
	1. Ongoing: TASC will continue to re-evaluate programs to see how we can make necessary revisions. 

2. Carry into next quarter






3. Completed


4. Ongoing
	Carry over





Carry Over







Completed


Carryover

	[bookmark: _Hlk11148670]6. Increase the number of students by 15% from FY 21-22 baseline for whom we broker or support work experiences; e.g., paid & unpaid internships, subsidized work placements, actual part-time jobs.
	1 Determine baseline after the end of fiscal year by 7/30/22

2.  Secure funding to hire at least 1 additional FTE (Career Specialist) by 9/1/22. 



3. Onboard 40 youth with a YouthWorks placement at a local worksite or virtual work experience by 7/1/22



4. Onboard 14 youth with a YouthWorks Year-Round placement by 11/1/2022.


5. Network with community partners to increase the # of internships we are able to offer & seek sponsorships through these work opportunities (ongoing). Specifically include Myles Standish Blvd, Chamber of Commerce etc. (ongoing)

6. Facilitate the use of MA Work Based Learning Plan (WBLP) for all TASC-sponsored work placements we support (ongoing).
	PD, CS, DCD,
	1. 257 was the baseline from last year; which included the work that was done with CTE program when we were given the funding.  295 is the total number of students to werve

2. Completed 

3. Completed.  Staff placed 22 YW students and 8 Pre-Ets students in meaningful summer work placements. 

4. Continued to next quarter 

5. Ongoing: Throughout the summer TASC was able to bring on three new employers: Arbors, Road to Responsibility, and Clarion Hotel. 

6. Ongoing
	1. 109 students have been served since July 2022




2.  Completed



3.  Completed




4. Completed.  TASC successfully have placed 12 students in year-round.  



5. Ongoing: TASC continues to outreach to new businesses to secure internships and employer-paid placements. 



6.  Ongoing
	[bookmark: _Hlk133863276]1.  258 students have been served since July 2022




2.  Completed



3. Completed




4. Completed.  TASC has successfully placed 
39 students in year-round.


5. Ongoing





6.  Ongoing
	






Carry over



Completed


Completed

Completed






Carry Over


Carry Over


	8. Explore all possible school partnerships in surrounding towns
	1. Outreach to schools in surrounding towns by 10/30/2022


	
	1. Ongoing.  TASC will work with Bristol Aggy & Somerset/Berkley Regional High School to provide Pre-Ets services.  TASC will continue to reach out to other local schools. 
	1.  Completed
	1.  Completed
	1.  Completed

	
9. Increase outreach in the Community
	
1. Meet with Principals in HS to talk about offering services to more student.

	
	
1. Ongoing.  Met with THS principal to discuss 22-23 services. Will meet again in September to discuss 22-23 services in more detail. 
	
2. Ongoing
	
2. Ongoing:  TASC continues to meet with partnering schools. 
	Carry Over

	
	
	
	
	
	
	

	WISE

	
	
	
	
	
	

	1.Enhance quality of activity programs
	Coordinate with EI to offer intergenerational music group one time per month when in house groups are running again time frame to be determined

	PD, AD, DCD
	With outbreaks of Covid Wise Aug/Sep and the weather becoming cooler, may be best to wait until Spring for mixed group.  Will continue to discuss.
	Will wait for spring for a mixed group
	Will wait for spring for a mixed group
	Carry Over

	2. Achieve an active daily census of 42 FTEs 
	1. Develop plan to address staffing issues.
2.  Assess what issues there may be for space and develop a plan to better utilize space by 9/30/22
3. Remain active in community networking meetings throughout FY’23
4. Resume monthly Wise Connections networking meetings during FY’23 
5. Represent AHS/WISE at Senior Events and Health Fairs held at surrounding communities during FY’23 
6.Research other opportunities for outreach during FY’23
7. Meet with Morton Hospital discharge planners to best assist in discharge placement and educate on ADH services.
	PD, DCD & CEO
	1.RN started 9/12; CNA started 9/19; 
2. Plan in place for bathroom and dining space.
3. Tom presented to Rotary 9/8
4,5,6,7 not started.


	1. Per diem Driver started 10/3; 30-hr Driver started 11/1; Food Prep started 11/28; 
2. Plan implemented, will continue to assess as census grows.
3. No additional this quarter.
4,5,6 not started.
7. Christina Bragan of Morton referred one person who is in the process of enrolling.  We are staying touch with Christina.


	PT Driver hired, filling in for retired Linda L until replacement hired; PA hire in process.

Overall:  We have 40.8 FTEs enrolled, and four people in the enrollment process.  If all begin attending, we’ll reach our goal of 42 actively attending FTEs.
	Carry Over

	3. Improve wellbeing and team building for program staff
	1.Maintain staff meetings in a bi-monthly basis alternating required trainings and stress relief and relaxation programs through You Tube, guided meditation, and EAP resources-ongoing
	PD
	Applying for grant to help fund health and career enhancement trainings.
	Extend to next quarter.
	Extend to next quarter.
	Regular schedule of semi-monthly meetings implemented 1/23, second meeting each month to focus on training/ wellbeing.

	4. Explore opportunities for staff professional development

	DCD attend a staff meeting to assess computer need by 8/1/22

Formulate a plan for individualized needs. 9/1/22

Complete trainings by 6/30/23
  
	PD, DCD
	AD now uses IPad to take and send pictures.
SC notes now on G drive; AD has folder on G drive, will meet with Deb in October for training on transferring/maintaining notes in folder; new RN in place, will meet with Tom and Deb on transferring/maintaining nursing notes to G drive.
	Wise staff now using Excel timesheet to enter hours.

Deb met with Wise staff 12/14 to discuss data base needs, and held follow-up meetings.  She has completed the database and CSS entered records for current participants. Wise personnel now maintaining.

Nursing, Activity, and Service Coordination notes now maintained on G drive so all have access to them to coordinate care.
	Participant files have been created for Nursing, Intakes, Service Coordination and Activity tracking.

Conducted training with each user.




Continue to monitor for changes and enhancements.
	Ongoing

	5. Develop and implement plan for community outings. 

	1. Meet with staff to list opportunities, list obstacles and consider solutions by 10/1/22
2. if feasible, plan and implement small outings to test solutions 6/1/23
	
	Not started due to driver shortages, vacations, Covid outbreaks.
	Extend to next quarter.
	Goals 5&6 - Met online with Erin Smith, Pamela Brown, of BCC Experiential Education Center regarding potential volunteers/interns who could assist with use of Wise outdoor area as well as community outings.
	Carry Over

	6. Increase number of volunteers that provide a service to the program

	Explore possibility of volunteers that would share an art, craft, music or other creative task, or assist with community outings; ongoing
	PD, AD
	Not started due to driver shortages, vacations, Covid outbreaks
	Extend to next quarter.
	Will coordinate with HR to post opportunities in BCC portal.
	Carry Over

	
Goal # II

	
Improve staff engagement, training, recruitment and retention  (CSS)
	
	
	
	
	

	1.Develop ALICE Training for all programs
	1. HRD to touch base with trainers at TPD
2. Revise current lockdown policy by 12/31/22.
3. Senior Managers to train staff during staff meeting by 3/31/23.

	HRD, SMT
	1.  will be completed by September 30, 2022.
	1. Carry over to next quarter.

2.  Carry over to next quarter.
	1.  Spoke with Eric Nichols of the TPD and will schedule to come out to AHS the week of 3/6 for review.

2.  After review by TPD, will schedule training for SMT by 3/31/23.
	1. Completed.
2. Completed.

	2. Increase Staff Recruitment & Retention
	1. Brainstorm staff retention and engagement ideas per program; give feedback from strategic plan and from staff mtgs by 7/31/22 and share at SMT meetings;
2. Review and revise agency salary scale by 10/31/22
3. Develop a new ‘new-hire’ orientation process by 9/1/22.

	CEO, SMT
	Monthly staff engagement opportunities.
1st qtr. financial results pending. 
	1.completed

2.completed

3.  Partially completed by having CEO meet with all new hires.  Still want to work on new hire training program within 6 months of hire.  Carry over to next quarter.
	1.completed

2.completed

3.  Partially completed by having CEO meet with all new hires.  Still want to work on new hire training program within 6 months of hire.  Carry over to next quarter.
	1.  Completed.

2.  Completed.

3.  Carry over developing new orientation process by August 1, 2023.

	3.Enhance opportunities for staff feedback and engagement
	1.. Incorporate CEO time to meet with each employee during orientation throughout the year. Beginning in 7/22 
2.Implement a 360 evaluation system for senior managers, as well as all supervisors and managers throughout the agency by 7/31/22 
3. add and Implement any new  ideas (ongoing)

	
	1.completed; it has been incorporated first session began in August
2.have implemented 360 process for senior mgt; will follow up with each department
3. ongoing
	1. completed

2. completed

3. CEO to go to programs beginning in 1/1/23
	1. completed

2. completed

3. CEO to go to programs beginning in 1/1/23
	1.  Completed.

2.  Completed.

3.  Completed.

	7. Consult on team building across the agency
	1. Incorporate plan for team enhancing activities during SMT by 7/2022
2. Review and plan quarterly 
	
	1.activities have been planned until 12/22
2. ongoing this quarter has been completed
	1. completed; embedded in each senior mgt meeting
2.next quarters is completed
	1. completed; embedded in each senior mgt meeting
2.next quarters is completed
	1.  Completed.

2. Should be on-going.

	4. Explore training needs identified, seek outside training options or arrange to offer it in-house during year

	1. Develop a quarterly list of training ideas from SMT at staff meetings – to include a management training to cover best practices in documentation during supervision by 9/1/22. 
2. Schedule throughout the year in house or through outside trainers (ongoing)
	HRD
	1. To ask SMT at 9/28/22 meeting and create a list.
	1.  Carry over to next quarter.  Now that we are members of the Providers Council, we develop list of trainings to staff and managers.
	Will look at scheduling supervisor trainings by the end of March 2023. 
	1. Completed.
2. Ongoing annually.

	[bookmark: _Hlk524941513]5. HR to explore and coordinate with Dev’t & Comm Dir. the feasibility of a safety training grant through the department of industrial accidents 

	1.Research and identify safety trainings by 8/31/2022

2. Research and submit grant by 10/31/2022 if applicable

	HRD, DCD

	1.  Carry over to next quarter – to research and identify by 11/1/2022.

2. Submit grant by deadline posted by Department of Industrial Accidents for 2023.
	1.  Carry over to next quarter to identify safety training needs with SMT.

2.  Identify trainers for safety grant – by end of next quarter.
	1.  Carry over to next quarter to identify safety training needs with SMT.

2.  Identify trainers for safety grant – by end of next quarter.
	1.  Completed.

2.  Need to identify training providers.

3.  Then submit grant.

	5. Update agency policies as required

	1.Develop a remote work from home/telehealth direct service policy by 7/31/2022

	HRD
	1.  Completed.
	1.  Completed.
	1.  Completed.
	1. Completed.

	6. Update the Employee Guidebook
	Revise Employee Guidebook by 10/1/2022.

	
	2.  Carry over to next quarter – by 11/30/22.
	1.  Carry over by March 30, 2023.
	1.  Carry over by March 30, 2023.
	1.  In process to be completed by May 31, 2023.

	7. Review and update all job descriptions as needed
	[bookmark: _Hlk103873588]1. Review for accuracy by 12/31/2022
	
	1.  Not due yet.
	1.  Carry over by March 30, 2023.
	1.  Carry over by March 30, 2023.
	1.  To be carried over to 8/1/2023.

	Goal # III

	Identify and secure funding and/or resources to promote optimal services in all programs
	
	
	
	
	

	CSS
	
	
	
	
	
	

	1. Assess program needs and write grants accordingly per program ongoing 
	1. Research, write, submit grant applications through June 2023
2. Track and report monthly cumulatively

	DCD
	Submitted grants to Barney Family Foundation and TJX. 
Researching grants on Foundation Directory for Wise and TASC
	Grants have been submitted to Attorney General, Hannaford, Office of State Treasurer.  Currently developing grant thru EOHHS.
	Grants have been submitted to CDBG (2), EI Clas, UWGPC, Wise Transportation Grant, EOHHS Wise, and YouthWorks.

Reports submitted for UWMBM, Sophie Romero and quarterly CDBG grants
	Grants submitted to CDBG (2), BCSB (2), Community Health System Foundation, Gebelein Foundation, and UWGPC - Ongoing

	[bookmark: _Hlk73889773]
	
	DCD, EI PD
	
	
	
	

	Goal IV

	Continue to increase fundraising capacity, public awareness
	
	
	
	
	

	1.Begin fundraising efforts  

	1. Assess feasibility of conducting in-person fundraising events
2. Send letters to business for donations for events
	DCD
	1.Fundraising will begin with a holiday event at Araujo. In person Spaghetti Supper and Wine Tasting will be investigated more in Jan 2023
2. will be sent once events are planned
	Fundraising was resumed. Held Porch Pot Event at Araujo Farms = $400

Began “Bring in the New Year” Raffle – did not sell out by Dec 31 so continuing to sell.

Set date and confirmed St. Nick’s for Spaghetti Supper

Set date and confirmed date with BCC for Wine Tasting


	Raffle ticket raised $760, held over to January 31.

Spaghetti Supper set for Sept. 15.

Looking into BCC Taunton and BCC Fall River for Wine Tasting on November 9.

Need to confirm Wine Tasting in order to solicit for sponsorship
	In-person fundraising events are being planned.  Need venue for Wine Tasting.
Carryover fundraising goal to hold events

	2. Review and develop all programs’ marketing plan


	1. Review program brochures  
2. Create flyer to distribute to doctors by  8/30/2022
3. Create facebook posts and submit regularly 
4 . Create a video of services of each program to use for marketing by 9/30/2022
[bookmark: _Hlk73889647]5 . Submit articles or LTE 

	
	1.EI and EHS brochures were reviewed and edited.  TASC is in the editing process. Wise needs update pictures for brochure
2. Flyer produced will be moved to 9/30/22
3. posts are made daily
4. move to next quarter once more services are coming into the center
5.  Letter was submitted to the editor however never published
	1. EI & EHS brochures have been reordered as well as translated into multiple languages.  TASC brochures are currently being worked on and Wise will update.
2. Carryover – 3/31/23
3. Facebook posts are made regularly as well as Instagram posts when pictures are available.
4. Need to strategize what type of video is needed for each program – moved to 6/30/23

	1.EI, EHS have been translated and uploaded to website.  TASC still in the works.
2. Carryover – 3/31/23
3. Facebook posts are made regularly as well as Instagram posts when pictures are available.

	TASC’s brochure still needs update.
2. Carryover
3. Ongoing
4. Carryover

	3. Enhance Marketing & Public Awareness
	1. Maintain marketing inventory 
2. Attend resource fairs to promote public awareness
3. Post at least one article a day to Facebook and Instagram or other media platforms
4. Expand YouTube channel usage by soliciting feedback from all programs 9/30/22
5. Update website and resource pages 08/30/22

	DCD
	1.Marketing inventory is maintained on a monthly basis. New marketing items were purchased geared toward children (bubbles, chalk)
2. Attended the Weir St Block Party, Summer Celebration
3.Articles are posted or shared on a daily basis.
4. Researching the opportunity to increase YouTube usage.
5.Editing website pages for upload
	1.Marketing inventory is maintained on a monthly basis.
2. Programs bring marketing material with them when attending fairs or outreach.
	1. Marketing inventory is maintained on a monthly basis
2. Programs request material for outreach events.
3. Facebook posts are done regularly and Instagram photos are posted
4. Opened a TASC page for LinkenIn
5. Added brochures, and handbooks to website.
6.  Added a DEI page (Under construction) to be updated next quarter.
Update pictures – 4th quarter
	1-3 Ongoing
4. Carryover
5. Carryover

	4.Request Annual Ask
	1. Implement steps above in #1 in addition to Annual Ask/ Appeal, business outreach, & new grants by embedding as part of AHS letter of appeal for all programs 

2 Request the special annual gifts from DePuy Synthes for $6K ($5K is grant) and G. Lopes for $7.5K ($5K grant) - by 5/31/22.

	DCD
	Annual Appeal will be developed this month to be sent out end of September/October.
2. Ongoing. Letter will be sent to G Lopes and DePuy
	Annual Appeal will go out end of January which will include a request to G. Lopes and DePuy Synthes
	Annual Appeal for G. Lopes and DePuy Synthes is not ready.  Need to finalize plans for events
	Annual Appeal for G. Lopes and DePuy Synthes is not ready.  Need to finalize plans for events. Revisit strategy on Annual Ask

	
Goal # V

	
Manage facilities  including Fiscal Stability and Governance 

CSS
	
	
	
	
	

	1.Identify and rectify interior/exterior maintenance needs
	1.Maintenance Coord to do monthly Allison Ave. interior walk-around and bring issues to supervision, ongoing
2..Conduct semi-annual walk-throughs at Pat Ree Dr and Ralph Rd, Oct. 2022 and April 2023
 
	MC
	1.cleaning company has been replaced due to concerns.  New company began on 9/19; checklists have been developed in order to document efficacy of new company and deal with 
2.will schedule next quarter
	1. new company is working well
2. did walk through at Pat Ree and Ralph Road; projects identified in process of completion
	Same as last quarter 1-2
	Completed for this fiscal year
Spring walk through has been completed for the both residences, with projects identified and will work on contracts or projects.  

	2.Maintain healthy landscaping at 68 Allison Ave.
	1. Maintenance Coord and CEO to do a spring walk-around to identify and list issues by April 15, 2023 
2. Design a timeline to meet issues identified by 6/30/23
3. Maintenance Coord to rake beds and order/install 12 yards of mulch, by 5/1/23
	
	1-3 Ongoing and continued to next quarter
	Same as last quarter
	Same as last quarter
	Mulch has arrived, will be completed as well as sprinkler head re-set

	[bookmark: _Hlk18569148]2. Manage IT  end-user needs
	1. Continuously update and monitor the AHS Inventory List 
2. Monitor inventory for remote working, availability of laptops, ipads and printers 
3. Maintain and train ongoing practice i.e. mile tracker, zoom 
4. Offer inhouse training on cyber security, data storage, etc.  continuously as they become available
5. Explore electronic signature needs by 09/30/22
6. Explore alternate charging options for iphones and ipads by 07/30/22 
7. Explore replacement of iphone by 09/30/22
 
	DCD, HR
 

	1.Equipment inventory is monitored and updated.
2.laptops, ipads, laptops, and printers are ordered as needed. Inventory is low.
3. Ongoing
4. Ongoing
5. Ongoing
6. Researching and comparing car chargers vs charging banks
7. Will explore an iphone upgrade toward end of calendar year
	1.Equipment inventory is monitored and updated.
2.laptops, ipads, laptops, and printers are ordered as needed. Inventory is low.
3. Ongoing
4. Ongoing
5. Ongoing
6. Explored and found it not necessary
7. New iPhone 12s were purchased and EI staff and TASC staff have been upgraded 
	1.Equipment inventory, passwords, etc. is monitored and updated regularly. 
2.laptops, ipads, laptops, and printers are ordered as needed. Inventory is low.
3. Ongoing
4. Ongoing
5. Ongoing
6. Completed
7. Completed
	1-4 Ongoing
5. Carryover
6. Completed
7. Completed

	[bookmark: _Hlk97214439]3.Assess the ability to achieve 1-2% profit
	[bookmark: _Hlk82156321]1.Monitor all cost centers monthly; present and discuss at SMTM; adjust as necessary incentive 
2.Continue analysis of staff financial incentives

	CFO, SM
	Awaiting 1st quarter results.  October review
	1Ongoing complete for first ½ of fiscal year in line to achieve goal.
2. Completed for first ½ of this fiscal year.
	1Ongoing complete through 2/28 in line to achieve goal.
2. Complete through 2/28 implementing quarterly retention bonus where fiscal benchmarks achieved. 
	1. completed and will propose 

	4. Develop a specific salary scale based on discipline, level of education and experience, as well as bilingual skills throughout the agency. 
	1. Review existing salary scales in programs by 7/1/22.
2 Edit and revise as appropriate by 7/1/22.
3. review with all Program Directors for consistency and use 
	Program Directors, CFO, CEO, HR
	1. No updates to date
Salaries were reviewed for retention purposes of staff.  
2.  A salary scale will be created by 12/1/2022.
	1. completed
2. completed
3. completed
	1. completed
2. completed
3. completed
	1. completed
2. completed
3. completed

	5. Translation services for all Programs
	Review and update translation resources as well as ability to access telephonic interpreting for the front desk.
	
	
		
1.  Completed.
	


2. 
		
 Completed.
	



		
Completed.
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