FY’24 Action Plan

	Objectives
	Action Steps and Timeframes
	Person(s)
Responsible
	1st Quarter Outcomes July-September
	2nd Quarter Outcomes October-December
	3rd Quarter Outcomes
January-March
	4th Quarter Outcomes
April-June



	[bookmark: _Hlk39822461]Goal #1  - 
	Enhance service delivery in all programs
	
	
	
	
	

	EARLY HEAD START
	
	
	
	
	
	

	EDUCATION & DISABILITIES

1.Complete Fall and Spring CLASS Observations and use collected data to implement training and support. 
	


1.EHS Coordinators complete CLASS certification and become reliable by August 2023





2.Establish schedule for Fall/Spring with assigned observers by September 2023

3. Create Fall Baseline Data and implement individualized support by September 2023

4.Collect Spring Data by April 2023
	Ed/Dis MANAGER

	


1. Completed: EHS Coordinators completed CLASS certification and became reliable 

2. In Process: Establishing schedule this month







	


1. Completed



. 



2, Completed




3. Completed



4. In process 

	



















4. In process 

	

	
2.Increase the number of CCP Teachers who are TSG Interrater Reliable  







3.Increase teaching practices appropriate for infant and toddler learning by increasing Coaching availability. 





4. Offer Developmental Milestones Red Flags trainings
	
1.Announce teacher training opportunities to become TSG reliable by July 2023 and ongoing

2.Offer ongoing teacher training stipends that include only TSG reliable teachers eligible to participate by September 2023 and ongoing



1.Rework existing program budgets and funds to allow for hiring of 2nd Coach Coordinator by July 1, 2023. 

2. Place add on Indeed by July 2023




3. Form hiring committee by July 2023

4. Hire new Coach by August 2023


1.Contact “Learn the Signs. Act Early.”  Kate Barlow, OTD, OTR/L, IMH-E® Massachusetts Act Early Ambassador Kate.Barlow@aic.edu

2. Schedule a large group training at AHS for CCP and HB staff by September 2023.
	
	
1.Completed: Teacher trainings announced

2.Completed: 
Ongoing Training Stipends offered for only TSG reliable teachers.


1.Completed: Budget established


2.Completed: internal candidate interested

3.Completed: lateral move approved

4.Completed: hired 2nd coach

1.Completed:
Contacted Kate




2. Completed:
Offered training to all center directors to schedule throughout the year





	1.Completed





2. Completed



1.Completed





2. Completed



3. Completed
  


4. Completed


1.completed





2. Completed
	
	

	[bookmark: _Hlk144301311]HEALTH SAFETY & NUTRITION

5. Create Health Safety & Nutrition Data Collection system.











6.Enhance oral health education and toothbrushing in classrooms.
 






7.Explore offering Cooking Matters Series quarterly
	



1. Utilize the final data from 3 PIR categories of prioritized health safety and nutrition goals identified in Go Engage from all enrolled families by June 30, 2023.

2. Provide activities, events, resources and materials related to individual and center level outcomes results by September 31, 2023, and ongoing. 

1.Observe and track toothbrushing activities in all classrooms by August 2023.

2. Develop a plan of offering trainings and hands on classroom modeling by September 2023 and ongoing.


1.Survey interested families for available days, and times to hold at AHS (evenings or Saturday) by September 2023

2. Coordinate with Tom if transportation can be provided

3. Coordinate with Janet Rose a schedule to offer.

4. Coordinate with Tracy T if babysitters would be available. 

5. Coordinate with Val supplies, materials and ingredients needed.

6. Announce and recruit families with flyers to attend by October 2023
	Nurse Manager
	



1.Completed
PIR Lead, Dental and Immunizations



2.Completed/Ongoing monthly activities in place


1.In Process: developing a schedule

2.In Process: scheduling in place



1.In Process: Families being surveyed this month
	




Completed







2. Completed






1.New manager hired, working on developing schedule








1.New manager hired, working on developing survey

	
















1. Completed schedule is completed



1.In process: working with intern to update oral health curriculum






1.Cooking Matters goal withdrawn. Not enough interest at this time.


2.withdrawn
3.withdrawn
4.withdrawn
5.withdrawn
6.withdrawn
	

	MENTAL HEALTH 


8.Increase utilization of outside referral agencies, supports, and consultants for Mental Health referrals outside of our agency.








	



1.Research new MH community agencies for each service area by August 1, 2023

2. Contact each new agency to explore an MOU and services available by August 31, 2023

3. Inquire about training and on-site services for other ages preschool, school age etc. in order to offer additional resources for CCP partners throughout the year ongoing. 


	PD & MHM & Systems Manager
	



1.Completed: New MH agencies identified



2.Completed: MOUs in place except for Taunton
3.Completed: MOU includes training opportunities
	



1.Complete





2. Complete



3. Complete

	
	

	[bookmark: _Hlk97276131]FAMILY & COMMUNITY
9. Update Parent Handbook












10.Explore creation of Community Resource Guide for EHS service areas










11. Utilize Go Engage reports to monitor Parent Family Community Engagement Outcomes.








12.Provide individual families with supports from their family goals.
	


1.Revisit format/template for handbook by 7/31/2023

2. Assign managers their sections by 8/1/2023 include childcarecenter.us & Who’s Who

3. Send to Debbie for printing and translation by 9/1/2023

4. Circulate to families October 2023

1.Create an ongoing excel sheet of all existing and current community agencies and resources for families including name, website, phone number, address and brief description of services offered by August 2023.

2.Research templates and other agency samples. August 2023

3. Create with input from Managers to maintain updates on G Drive, print as needed by November 2023
1.Run and report monthly Go Engage Parent Family Community Engagement Outcome results by June 30, 2023.

2. Plan center level family activities, events, handouts and resources according to results in conjunction with centers and coordinators by August 2023 and ongoing. 

 
1.Monitor and report monthly Go Engage Family Goals for Individual support and resources by June 30, 2023.

2. Share results and supports with families and coordinators by July 2023 and ongoing.
	CFSSM














CFSSM & CC
	



1.Not started new management structure











1.Not started new management structure















1.Completed: Reports completed




2.Completed: Ongoing events and activities established monthly




1.Completed: Results reported




2. Completed Results shared monthly





	



1.template chosen, working on sections to update












1.FCM will share with Deb to add to agency resource guide
















1.Complete





1.Complete








1.Complete





2..Complete










	



1.completed



2.completed




3.Will be available on website when website is ready

4. Will be available on website when website is ready
1. completed



	

	



SYSTEMS

13.Develop a system for monitoring CCP children with chronic attendance rates and implement individualized plans for improvement. 





14.Monitor Transition trends and patterns for improvements needed. 




15.Develop Data System to monitor Coaching activities effectiveness.






















16.Implement system of Orientation for new teachers 







17. Streamline the process for ASQ & ASQ SE and increase availability of teacher trainings.

	




1 Explore Go Engage Attendance Plan model & develop plan for usage and monitoring by July 2023. 

2 Train EHSC on module, implement use by August 2023

3 Present attendance data regularly at staff meetings (percentages, reasons, chronic attendance) ongoing




1.Track and monitor transition data by: out of program, HB to CCP classroom, I/T classroom to I/T classroom, into preschool, into Head Start by August 2023. 

2. Report monthly any changes, missing data or patterns needing attention for improvements ongoing.


1.Research current modules and data entered relevant to tracking coaching activities by classroom by August 2023.

2. Conduct and compare CLASS observations based on activities initiated before and after results by December 2023.

3. Analyze and document data from activities that show greatest progress by January 2024.

4. Share results to promote self-sufficiency with teachers by January 2024.



1.Re-Establish Plan A, B & C with CCP Directors. July 2024


2. Secure and share a calendar of when managers are available to conduct each option and where it is offered. July 2023

3. Implement each Plan ongoing. 

1.Complete the “ASQ Train the Trainer” course for MH and ED Managers and all Coordinators including Coaches by August 2023. 

2. Establish a system at each center when Coordinators offer the training by September 2023 and ongoing. 
	
	





1.Completed: Attendance module updated



2.Completed: Training completed

3.Completed: Attendance part of meetings now







1.Completed: Data reported




2.Completed: Data module updated to reflect any changes




1.Completed: Data entered to track coach activities





2. Completed


3. In process




4. In process








1.. Completed:  At CCP Directors meeting in August

2.Completed: Calendar shared




3. Ongoing


1.Completed: All managers/staff trained



2. Completed: Coordinator offering trainings ongoing as needed for CCP teachers

















	






1.Complete





2.Complete


3. Complete









1.Complete





2.Complete







1.Complete





2.Complete


3.Complete




4.Complete









1.Complete




2.Complete



3.In process



1.Complete





2..Complete













	
















	
















	CCP GOALS
18. Revise existing CCP center performance review form






19.. Create new Teacher Stipend Training Opportunity






20.Increase 
Communication Strategies from CCP Centers and Directors
	1. Revisit adapting the performance appraisal form categories August 31, 2023

2. Make revisions September 31, 2023

3. Introduce to CCP partners and implement by October 31, 2023


1.Tabulate current teacher survey results from April 7th Day of Training by August 2023
.

2.Create new Teacher Training opportunity from results by September 2023.


1.Add pending referrals, current enrollment and waitlist information data to the end of month teacher assignment report by July 2023.

2. Add a specific Referral Form to be circulated from CCP Director to CCP Coordinator, Systems Manager and Director when new families enroll by July 2023.

3. Schedule consistent, ongoing weekly center admin meetings with CCP Directors and CCP Coordinators with specific form to be filled out and reviewed by July 2023.

4. Increase completion of Parent Teacher Conferences and Teacher Home visits offered. 
	PD, Managers, CCP Coordinators & Partners
	1.In Process: Discussions at CCP Directors meetings









1.In Process: Red Flags trainings and Baby Sign Language requested

2. Red Flags training scheduled






1.Completed: All pending applications are added to monthly reports




2. Completed: Form created






3. Completed: All centers Admin meetings scheduled
	1.In process next CCP Directors meeting











1.Completed 
Red flags offered, 




2.Baby Sign language in process




1.Complete







2.Complete







3.Complete







4.Homeevisits increased, PT conf in process













	1. Still in process, 




2.Working on template. 

2. In process










2.schedule for April trainings at centers




























4.still in process to increase by June
	

	HB GOALS

24.Increase socialization attendance.









25.Increase training opportunities for home visitors with relevant home visiting topics.










EHS FACILITIES GOALS
26.Create system of ongoing observations and inspections of facilities
	

1.Survey families from Home based on current barriers to participate by August 2023.

2.Work to resolve barriers as applicable by September 2023.

3. Develop new, enticing events and activities, presenters and workshops
to offer by September 2023

1.Register all home visitors to receive relevant training opportunities through ECKLC notifications by July 2023. 

2. Each Manager circulates and coordinates 1 specific training for all home visitors to complete together that is relevant to home visiting as a group, with manager overseeing the training by August 2023.



1.Develop a list of ongoing facilities projects, repairs and upgrades to existing CCP partner centers enhancements EHS has completed by July 1, 2023.

2. Create a monthly checklist to conduct at each CCP center and HB location, including office spaces to maintain high quality initiatives.

3. Implement by July 2023 

	

PD, Managers, HV’s 























PD & FM








	

1.In process: Survey being created









1.Completed: Trainings shared, and links registered

2.Completed: Managers circulate trainings as needed







1&2. Completed: Checklist created











3.Completed: Monthly checklists in place at each location


	

1,2,3. Completed current family locations evaluated, attendance at both sites evaluated. Norton no longer being used, Taunton offerings increased.




1.Completed



2.Completed









1, 2.3.  Completed:














	


	

	EARLY INTERVENTION
	
	
	
	
	
	

	[bookmark: _Hlk39396024]1.Develop and plan how to implement the safety program
	Determine what staff will implement the safety program by 7/31/2023.

Select and purchase safety items by 7/31/2023.

Select at home safety checklists that will be used by 7/31/2023.

Develop procedure and referral packet for safety program by July 31, 2023. 

Secure additional grants

Implement the program by 8/31/2023
	PD, Team Leaders, DCD
	Completed



Completed



Completed



Completed


Not needed

Safety program/packet will be reviewed during staff meeting on 9/18/2023 and packets will then be filled out and given to Katina.  Rhianne will then do safety consultations.
	Completed



Completed



Completed



Completed


Will explore with Debbie Howland by 2/2024



Completed















	Completed



Completed



Completed



Completed


Debbie applied again for the Gebelein Grant opportunity for safety items

Completed



















	

	2.Explore feasibility of creating a parent-child group, ages 4 months to 16 months, as well as specialty groups i.e., sensory, feeding as needed.
	Obtain and make an ongoing list of families that may be interested in either a parent-child group or specialty group within a targeted timeframe. 

Ashely Cass (teacher coordinator) will review families on list during supervision.

The management team, along with Ashley will determine staffing for the group and start date by June 30, 2024.

	 Teacher Coordinator, Team Leaders, PD
	Ongoing, list is being developed.




Completed




Group has purposefully been delayed as managers are training new staff in group, plan is to consider implementing a child-parent group beginning 11/2023. Currently to address inexperienced staff, OT will Participate in Thursday group for training purposes as authorized non-billable time of 2.5 hours.
	Sensory Group continues to be explored.  A decision will be made regarding group, to potentially begin January 2024.

Completed




Coordinating a sensory group for 1/2024; OT currently participating in Thursday group as a billable staff person. 
	Sensory group will not be started. Clarion group will be the focus for this quarter.  Will continue to have conversations with the OT’s and teacher coordinator regarding a need for sensory group.


Completed

Current need for sensory group no longer exists.
	

	3.Develop BDI series training for presentation to staff.
	Identify dates throughout the year for staff training by 9/2023

Management team to determine how BDI training will be conducted i.e. videos of BDI being presented, staff present during the training by 9/2023

Assign each section to a team leader for presentation by 9/2023
	PD, Team Leaders
	Completed


First BDI training will take place on 9/18.  There will be 6 other trainings scheduled throughout the year.  Power point will be utilized.

Team leaders will develop trainings together as a team.
	Completed


Considering decreasing the number of trainings given that the BDI 3 will be announced by the Division.






ongoing
	Completed


Will discuss the need for future BDI trainings with team leaders in March and make a decision on topics.






ongoing 

	

	4.Explore using Michigan rather than the ASQ for 6 month assessments
	Discuss shortcomings of the current tool, ASQ by 12/2023.

Team Leaders, staff and PD will determine Pros and Cons of returning to Michigan by 1/30/2024.

Team leaders and PD will determine how to roll out the Michigan and necessary training by 5/2024 if chosen.


	PD, TL’s, staff group
	

Decided to put this goal on hold to focus on the BDI training; although the BDI may be discontinued, managers feel that it is important to continue this training in the meantime and to educate staff around standardization. 
	
Decided to put this goal on hold to focus on the BDI training; although the BDI may be discontinued, managers feel that it is important to continue this training in the meantime and to educate staff around standardization.
	Decided to put this goal on hold and focus on the BDI
	

	5.Determine composition of initial and follow up assessment teams and evaluate skills
	Management team to evaluate competency of each current team member by 9/2023

Assign 4 staff to each assessment by 9/2023.


	Team Leaders, PD
	Team leaders will identify the staff that are having a difficult time after the training period of 4 months. The assessment team leader will then meet with supervisor and staff to discuss concerns and document in supervision form. 




Completed
	Ongoing; Team leaders will identify the staff that are having a difficult time by 2/1/2024.  The assessment team leader will then meet with supervisor and staff to discuss concerns and document in supervision form. 








completed
	Ongoing until 6/2024

















Completed
	

	6.Edit Policies and Procedures Manual 
	Continue to make edits to the policy and procedures manual.

Submit edits to CSS, to be completed by 10/2023

	Assistant PD, PD, DCD
	Completed


CSS is currently working on the edits.
	Completed


CSS is currently working on the edits.
	


CSS continues to work on edits.
	

	7.Staff in assessments will be competent in at least 3 assessment roles.
	Team leaders will meet with staff to discuss competence in roles of the assessment and document what roles need to be worked on in a supervision note by 12/2023.
Staff will discuss what role needs to be worked on with their assessment team coworkers and one month will be spent practicing that role by 2/28/2024.

The team leader will follow up with the staff person to ensure that the staff feel competent in the role. By 6/30/2024.
	TL’s
	Ongoing, team leaders will continue to monitor the ability of staff to perform roles.






Ongoing, once established, outcomes will be reviewed
	Ongoing, team leaders will continue to monitor the ability of staff to perform roles.








Ongoing , once established outcomes will be reviewed.
	Ongoing, team leaders will continue to monitor the ability of staff to perform roles.









Ongoing



	

	8.Develop the CEIS process for staff and team leaders
	Mary Kate will continue to keep a record of the mandatory trainings that team leaders attended by 6/30/2024.

Team leaders will sign up for mandated trainings by 6/30/2024.

Mary Kate will keep an ongoing list of new staff and the status of mandatory training. TL to be trained in the CEIS process pending when DPH releases guidance by 6/30/2024.

Develop support plan for staff needing certification by 6/30/2024
	PD & TLs 
	Mary Kate is up to date with new staff.


Ongoing, team leaders continue to sign up for mandatory trainings, Keri finished PIWI and Kelly will be attending a reflective supervision; Kelly and Paula will also be doing PIWI mandatory training as well. 
	MaryKate is up to date with records



Ongoing


Ongoing








Division has not released new certification yet.
	Completed



Ongoing



Ongoing








Division has not released new certification yet.
	

	[bookmark: _Hlk40353662]9.Increase the number of Occupational, Speech and Physical Therapists on the team.
	Throughout the year, place ads in indeed by 6/30/2024

Continue to work with higher ed. To provide internships for potential staff by 6/30/2024

	PD, HR, Asst PD
	Ongoing, ads have been placed


Ongoing, have interns from Johnson and Wales, Bridgewater State etc. 
	Ongoing




ongoing








	Completed 2 occupational therapists have been hired; one of our developmental specialist will become an SLP in May 2024; placed ad in indeed and have a PTA second interview
	

	10.Implement Team Enhancing Activities
	TL’s and PD to brainstorm TB activities by 12/31/2023
Schedule activities throughout the year 
	TL’s and PD
	Need to further discuss during program planning meetings, ongoing; changed deadline to 12/31
	Ongoing: Team Building activity scheduled in February 2024
	Completed a team building activity in 2/2024; will continue to plan
	

	11.Develop procedure for dental program
	Develop packet for dental consult by 10/2023

Identify one additional staff person to perform home visits in addition to Rhianne, RN

Review referral process, amount of dental visits 

Schedule Dental Clinic by 12/31/2023
	RN, PD, TL’s
	Ongoing, will be completed now that nurse has returned from leave.

Ongoing, need to determine staff after the safety program is up and running.
	Ongoing due to staffing





Ongoing



Will need to postpone until 6/2024
	Completed



Completed, Rhianne is the only staff currently needed.

Completed


Dental clinic will be held by 6/2024
	

	12.Explore feasibility of an open house as outreach to increase referrals and community children for group

	Recruit small group of staff including Ashley Cass, teacher coordinator to plan activities by July 31, 2023

Explore options for advertising open house.

Decide on when and what time of day by 8/31/2023.


	EI staff, PD, team leaders, DCD
	On hold, due to the increase in referrals from hotel, and hiring of new staff.

On hold


On hold
	On hold, due to the increase in referrals from hotel, and hiring of new staff.


On hold


On hold

	Continues to be on hold due to increase in referrals






On hold
	

	13.Increase competence and confidence with handling and working with infants Birth to 12 months
	Strategize with team leaders on the best way to train staff by 12/31/23.

If a child-parent group is developed decide on feasibility of rotating staff through that group for training purposes

Develop a schedule of in-services to increase staff skills in working with infants (children birth to 12 months) by 9/30/2023
	PD, EI staff and TL’s
	Ongoing, management team currently working on training new staff that will eventually include Birth to 12-month training.


Ongoing, currently working on BDI training that will focus on some birth to 12-month skills
	Ongoing, management team currently working on training new staff that will eventually include Birth to 12-month training; extend deadline to 6/2024




Ongoing, currently working on BDI training that will focus on some birth to 12-month skills

Michelle Aucoin offered training to small group of new staff using a doll for typical movement patterns.



	Ongoing until 6/2024




Parent child program is on hold right now, will revisit in the spring


ongoing
	

	14.Train and perform hearing screenings on EI children
	Explore grant opportunities to purchase an OEA (otoacoustic Emissions Equipment)

Identify and train one staff to perform the testing
	DCD, PD
	On hold, the cost of hearing equipment is prohibiting such grants.

On hold
	Grant has been written, waiting to hear by 12/2023



Completed
	Grant has been written, waiting to hear by 6/2024
	

	[bookmark: _Hlk9399273]TASC 

	
	
	
	
	
	

	[bookmark: _Hlk128997637]1.Increase staff opportunities for collaboration and professional development

	1. Rotate a schedule to have staff attend networking events with the PD TACC, TABC, and others (ongoing) 

2. Inform staff about any in-house trainings offered by other AHS programs (ongoing)

3. As training needs are identified, seek outside options or arrange in-house  (ongoing) 

	PD, HR
	1. Ongoing, staff continue to attend community events



2.  Ongoing, Staff continue to attend virtual PD trainings when available. 

3.  Will work on it next quarter.

	1. Ongoing, staff continue to rotate attending all community events.

2. Ongoing, staff are constantly being provided the opportunity to attend trainings when available. 

3. Ongoing, staff were able to attend training on how to provide students with SEL skills. TASC will continue to identify outside pieces of training as needed.
	1. Ongoing, Monthly staff rotate attending community events.


2.  Ongoing, staff are offered monthly opportunities to participate in virtual and in person training. 


3.  Ongoing.  TASC director/assistant director, continue to identify training needs for staff.
	

	2. Recruit 3 or 4 new TASC council members

	1. Coordinate meetings with members who have attended less than 6 meetings in FY23 by 9/1/23

2. Seek a Rep from the Taunton Area Chamber of Commerce by 12/31/23

3. Meet with Council to determine other appropriate recruits, by September monthly meeting (and ongoing).
	PD
	1. Ongoing.  Currently meeting with a representative from Burke Oil to explore their interest as a member of TASC Council member.

2. Carry into the next quarter.


3. Carry into the next quarter. Plan on meeting with TASC Council in September regarding prospect council members. 
	1. Ongoing, TASC struggles with getting members of our committee to attend meetings. We have been able to recruit new members, but we need to confirm that they are committed to our council.

2. Completed.  TASC committee currently has 2 Chamber reps.

3. PD is constantly leaning on the committee to discuss ways of recruiting new members.  Will continue to work with the committee to build a strong cohesive TASC Council.  
	1. Carried to next quarter.


2. Completed.  




3. Carried over till next quarter. 


	

	[bookmark: _Hlk134443528]3. Build the program’s capacity to serve 
up to 200 additional students through Pre-Employment Transition Services
	1. Continue to meet with Pathful Explorer assistant to enhance Pre-ETS curriculum by 9/20/23



2. Re-evaluate/intake process by 10/1/23


3. Establish/implement procedures for Pathful Connect.  12/23



	PD, CS’s
	1.  Ongoing.  Met with Pathful Explorer & Pathful Connect Representative to enhance staff knowledge around PC.  

2.  Carry into the next quarter. 


3. Ongoing.  The more familiar staff become with PC the more they utilize the platform.  Any young person that works with TASC has the ability to get access to this very informative platform.  
	1. Ongoing.  TASC Staff continue to meet with Pathful Explorer contact to enhance and improve skill knowledge around the web-based system. 

2. Carry into the next quarter.


3. Ongoing, TASC staff have a good grasp on the platform and continue to work with students to utilize the platform more. 
	1.  Ongoing.  Staff continue to enhance their skill and knowledge around Pathful Explorer

2. Carry into the next quarter.


3.  Ongoing.  TASC staff have a good understanding of the web based platform and are constantly thinking of new ways to incorporate new trainings using the platform. 
	

	4. Continue to enhance our Career Mentoring (CM) services and experience
	1. Continue to implement Mentor/internship program for the summer session of Youthworks by 7/5/23

2. Conduct mentor and mentee surveys.  10/1/2023
 
	PD, CS
	1.  Completed.  This was our second year incorporating mentoring with summer YouthWorks.  We will utilize the feedback that we got this summer to improve and enhance services next year. 

2.  Carry into the next quarter.
	1. Completed.  TASC has also just launched a new after-school mentoring program.  The program was implemented to work with students who did not want to go home after school for a multitude of reasons. At the end of the first 6-week cohort, the mentoring program was seeing upwards of 20 plus students per week. 

2. Carry into the next quarter.

	1. Completed




2. Carry into next quarter.  Mentoring kick off started in Feb, so this will be updated to reflect this information next quarter. There are 15 pairs of mentees and mentors
	

	5. Streamline programs and services and re-educate schools and community partners.
	1. Review current program policies and procedures and make necessary revisions by 10/1/23

2. Revise marketing materials (brochures) and distribute them by 10/1/23. 

3.Schedule meetings with school and community partners to go over what was offered in FY23 and will be offered in FY24 by 10/15/23.

4. Review intake process and implement database usage 12/30/23. 
	PD, CS, DCD
	1. Carry into the next quarter.  TASC has all new staff this quarter.  PD and AD will work together on putting concrete policies and procedure together for all staff. 

2. Carry into the next quarter.


3. Ongoing.  Met with the Superintendent of TPS and he has reinstated TASC contract.  Over the next several weeks PD will be meeting with stakeholders to establish services for this upcoming school year. 




4. Carry into the next quarter.

	1. Ongoing, TASC has all new staff this quarter that are still becoming acquainted with TASC services.  PD and AD continue to work together on putting concrete policies and procedures together for all staff.


2. TASC Brochure has been updated and printed.



3. Completed





4. Carry into next quarter. 


	1. Carry into next quarter.  


2. Completed.  New marketing materials have been created and are constantly being distributed 

3.  Ongoing.  Director/assistant director meet with stakeholders every quarter to discuss service, and how to improve or reevaluate what is being done. 

4.  Carry into next quarter.



	

	[bookmark: _Hlk11148670]6. Increase the number of students by 15% from FY 22-23 baseline for whom we broker or support work experiences, e.g., paid & unpaid internships, subsidized work placements, actual part-time jobs.
	1 Determine baseline after the end of fiscal year by 7/30/23.

2.  Secure funding to hire at least 2 additional FTE (Career Specialist) by 9/1/23. 

3. Onboard 35 youth with a YouthWorks placement at a local worksite or virtual work experience by 7/5/23

4. Onboard 15 youth with a YouthWorks Year-Round placement by 12/1/2023.

5. Network with community partners to increase the # of internships we are able to offer & seek sponsorships through these work opportunities (ongoing). Specifically include Myles Standish Blvd, Chamber of Commerce etc. (ongoing)

6. Facilitate the use of MA Work Based Learning Plan (WBLP) for all TASC-sponsored work placements we support (ongoing).

	PD, CS, DCD,
	1.Baseline including the increased 15% equals 1015 students


2. Completed



3.  Completed TASC placed 41 youth in summer paid employment.  All 41 young people received CPR training and 15 hours of workforce development.  

4. Will work on this next quarter.

5.  Ongoing

6.  Ongoing.  TASC is currently working with THS, TAHS, BA, and Somerset Berkley to coordinate inputting data into our connecting activities database around workforce development and work-based learning experiences. 
	1. Current year to date students served is 520 students which equals 51% of the goal.  Ongoing, a baseline has been determined and TASC staff are currently working to make sure that we effectively serve all students that require our services.

2.  Completed.  PD along with TASC staff have secured more grant funding this year than ever before. Over the past year our budget has increased a significant amount. 

3. Completed

4. Completed.  TASC onboarded 8 youth to our year-round CNA training program.  The goal changed from 15 to 10, because during the summer we needed to use the additional slots for student summer jobs. 

5.  Ongoing, Staff are continuously in the community networking with different businesses to explore the potential increase in partnerships.

.  Ongoing.  TASC is currently working with THS,TAHS, BA, and Somerset Berkley to coordinate inputting data into our connecting activities database around workforce development and work-based learning experiences.
	1.Current year to date students served is 1036 students which equals 102% of the goal.
TASC staff are working on how to effectively serve students.  Our main focus has been quality of quantity which has improved our service delivery numbers. 

2.  Completed.  TASC is fully staffed.

3. Completed.

4.  Completed.

5.  Ongoing.  TASC director continues to be actively engaged in the community.  TASC continues to outreach and increase community partners.  

6. Ongoing.  TASC is currently working with THS, TAHS, BA, and Somerset Berkley to coordinate inputting data into our connecting activities database around workforce development and work-based learning
	

	[bookmark: _Hlk134444168]7. Explore all possible school partnerships in surrounding towns
	1. Explore all partnerships in surrounding towns. Ongoing

2. Develop the Finance Lab and collaboration with schools and grant partners 9/30/2023
	PD
	1.  Continue into next quarter. 


2.  Ongoing.  Wrote a grant to Webster Bank and was awarded one hundred thousand dollars to establish work related to financial literacy.  Currently meeting with stakeholders to establish TASC Finance Lab.   
	1.  Ongoing.  TASC Program Director is currently meeting with two additional schools to explore the potential for collaboration.  PD has met with BP to discuss the PD to come in an provide some workshops on DEI for students.  PD is also working with New Heights Charter School on the potential of providing Pre-Ets services. 

2. Ongoing.  PD continues to meet with Webster Bank POT to discuss services.  Currently working on Youth Empowerment Conference that will take place in March, which will have a strong focus on financial literacy.  
	1. Ongoing.  TASC is conversations with New Heights Charter School in Brockton to provide Pre-Ets Services to students starting next fiscal year. An update will be given next quarter. 


2.  Ongoing.  TASC director meets with webster bank quarterly.  TASC staff are currently working on youth empowerment conference that will be hosted on March 12th.  
	

	
	
	
	
	
	
	

	WISE

	
	
	
	
	
	

	1.Enhance quality of activity programs
	1. Develop and implement plans to use outdoor area, including awning, landscaping, furniture, and staffing.
2. Coordinate with EI to offer intergenerational music group one time per month when in house groups are running again time frame to be determined
3. Resume participant outings.
	PD, AD
	1. 
-Funding for awning identified
-Bids solicited
-Bid accepted

2. Not started; we appear to be at the beginning of another Covid surge

	1.Support for awning installed, awning to be installed by spring.
2.Wise AD Linda working with Ashley and Anthony in EI on a date, hopefully in February.  Working on a plan to keep enough space between the two groups that we can minimize the spread of any viruses.
3. Complete, two Dunkin Donuts outings and a bowling outing this quarter.
	1. Awning scheduled to be installed on frame in April.
2. Joint music program with Wise and EI again put on hold due to uptick in Covid in both programs.  Will try again spring or summer, perhaps outside.
3. A second bowling trip postponed due to Covid outbreak.
	




	2. Achieve an active daily census of 42 FTEs 
	1. Develop plan to address staffing issues, including hiring, retention, timeclock-based system to track hours worked in order to improve productivity, and data-based performance feedback to improve productivity.
2.  Assess what issues there may be for space and develop a plan to better utilize space by 9/30/23

	PD, DCD & CEO
	1.
-Time clock implemented
-Data-based performance feedback implemented

2.
-Consultant to advice on use of space in place
-Plan for reallocation of space with additional participant space complete
-Cleanout of breakroom storage area to be turned into participant space begun
-One custom cabinet to help make better use of space in place 
-Closet specialist has taken measurements of breakroom, sunroom, and kitchen areas and submitted initial designs to make more efficient us of storage space
	1.Complete







2.Bid for storage space in sunroom accepted; looking into replacing he carpet in that room before installing storage. Transportation cabinet in Wise entryway installed. Next steps are to clean out current coat/wheelchair room, begin using small office next to it for coats and wheelchairs, move Tom into that office. Finalize plans to move kitchen storage from breakroom to kitchen closet.
	1. Complete
2. Carpet in sunroom replaced with tile, storage cabinets installed.  Activity supplies will be moved from Linda’s office to new cabinets so new SC can share Linda’s office.  Decision made to keep Tom in current office so office overlooking the front entrance can be used as  a conference/activity room, increasing participant square footage.  Activity supplies from the the new conference room and the breakroom will be moved into the new cabinets until we run out of space. Looking into rolling racks to make better use of the depth of the kitchen closet, allowing us to move kitchen supplies from the breakroom. Goal is to free up the breakroom for participant space.
	

	3. Increase Community networking in FY 24
	1. Resume monthly Wise Connections networking meetings during FY’24 
2. Represent AHS/WISE at Senior Events and Health Fairs held at surrounding communities during FY’24 
3.Research other opportunities for outreach during FY’24
4. Meet with Morton Hospital discharge planners to best assist in discharge placement and educate on ADH services.
	PD, DCD
	Carry over for next quarter
	1.Carry over to next quarter

2. Invited to Arbors Resource Fair next quarter



3. next quarter will contact the Taunton and Brockton VA offices and begin a dialogue with Janice Colpit, Program Coordinator for the Mass Rehab Waiver Program

4. Reached out to Morton Hospital to discuss Wise as a resource for discharge planning; awaiting meeting time. 
	1. Carry over to next quarter.
2. Zulmira and Ray attended Arbors Resource Fair.
3. Carry over to next quarter
4. Tom met with Morton Hospital staff to inform them of services Wise can provide to eligible patients being discharged from Morton. Wise also donated an extra Geri Chair to Morton.
	

	4. Improve wellbeing and team building for program staff
	1.Implement timeclock-based system for tracking hours worked and data-based performance feedback to reduce friction among staff.
2.Maintain staff meetings in a bi-monthly basis alternating required trainings and stress relief and relaxation programs through You Tube, guided meditation, and EAP resources-ongoing
	PD
	1.-Complete

2. Complete but have run into trouble with some staff being unable to attend the meetings, as they are after scheduled hours. Addressing this in supervision to find solutions.
	1.Complete

2.Complete
	1. Complete
2. Complete
Feedback from staff was gotten to look at ways to enhance team building.  
	

	5. Explore opportunities for staff professional development

	DCD to meet with staff individually to assess computer/technology need, ongoing.

Formulate a plan for individualized needs. 11/1/23

Complete trainings by 6/30/24
  
	PD, DCD
	Moved to next quarter
	Carry over to next quarter
	Carry over to next quarter
	

	6. increase
number of volunteers that provide a service to the program

	Explore possibility of volunteers that would share an art, craft, music or other creative task, or assist with community outings; ongoing
	PD, AD
	Not started
	Carry over to next quarter; and discuss a plan on volunteer tasks and who would guide in the tasks.  
	Carry over to next quarter
	

	
Goal # II

	
Improve staff engagement, training, recruitment and retention  (CSS)
	
	
	
	
	

	1.Develop Lockdown Training for all programs
	1. Revise the current lockdown procedure by 9/30/23.
2. Schedule lockdown training with TPD for all programs by 9/30/23.

	HRD, SMT
	1. In process.  Will need to identify what procedure should be.
2.. Need to coordinate dates with SMT for programs.  Should be completed by 9/30/23.
	1.  Waiting to hear back from TPD.  Will follow up by 2/28/24.
2.  Will reach out to TPD again to schedule by 2/28/24.
	Waiting to hear back from TPD.  Will follow up by 3/31/2024.
2.  Will reach out to TPD again to schedule by 5/31/2024.
	

	2. Increase Staff Recruitment & Retention
	1. Continue to brainstorm staff retention and engagement ideas per program ongoing.




2. Review and update new employee onboarding process with SMT by 9/30/23.

3. Analyze paid benefits such as sick time by 9/30/2023

4. Identify local job fairs and attend as appropriate ongoing

5. Update salary scale with annual increase

	CEO, SMT
	Notification from DPH in FY’24 workforce funds received and processed.  Pay & benefits to be analyzed in coming months!
2.  Will need to move this to next quarter by 11/30/23.
3. Sick time was discussed during a SMT meeting.
4.  Ongoing
5. Working on and getting ready to update for January 2024.
	Rate for EI was posted; public hearing will be on 1/31/24; will know final rate promulgated after that.  
Present proposal to compensation committee
January 2024.

2.  carry over to next quarter to be completed by 3/31/24.

3. decision to focus on increases and retention bonus is the focus currently
4. Ongoing
5.  To be completed by 3/31/24.
	5.2% Salary increases were given as well as 1 week retention bonus in December and in March. 

2. carry over to next quarter by 5/31/2024
3. the decision to focus on increases and retention bonus is the focus currently.
4. Ongoing
5. completed
	

	3. Maintain Team building across the agency
	1.Continue to add to the calendar teambuilding activities for entire agency 
	SMT
	Monthly calendar on display
	Reviewed at each SMT meeting; events are planned until the spring; also purchased a variety of books on team building ideas to do per program that will be share during SMT
	EI , EHS, CSS have scheduled program teambuilding activities; Agency wide team building will be held on March 15

	

	4. Explore training needs identified 

	1.Identify mandatory manager/supervisor training quarterly and schedule dates by 9/1/23 for the entire year. 
[bookmark: _Hlk155192247]2.Senior Mgt to identify program training needs and bring to SMT meetings to identify collective trainings.
	HRD, SMT
	1.  Have conducted manager training on legal 101.
2. Ongoing.
	1. DEI committee will be participating in trainings in Jan and Feb regarding creative safe spaces to enhance inclusion
2. will review next quarter
	1. Have attended 2 DEI trainings in Jan and Feb.  
2. Ongoing
	

	[bookmark: _Hlk524941513]5. Enhance Diversity, Equity, and Inclusive practices throughout the Agency
	1. Create a DEI page to the current website 8/1/2023.
2. Develop list of Cultural Events in Catchment area and post to social media ongoing
3.  Continue to meet with the DEI committee and identify needs and agency trainings ongoing

	DCD, SMT, DEI Committee
	1.working on a website overhaul which includes AHS pledge to DEI
2.lists and ongoing 
	1 completed AHS pledge and recommendations for website overhaul
2.   will post monthly and daily cultural diversity events
3. ongoing
	1. Same as last quarter; awaiting website to be re done
2. Ongoing
3. Ongoing
	

	6. Review feasibility of implementing time and attendance system through Paychex
	1.  Meet with Paychex and review demo of time and attendance system by 7/1/23.
2. Decide on whether to move forward with Paychex time and attendance by 7/30/23.  
3.  If decide to move forward, roll out to all programs or pilot with some programs by 7/30/23.
	SMT
	1. Completed
2. Decided not to move forward with Paychex and purchased time and attendance software.
3. Implemented with WISE staff only.
	1. completed
2. completed
3. completed
	1. completed
2. completed
3. completed
	1. completed
2. completed
3. completed

	7. Review and update all job descriptions as needed
	[bookmark: _Hlk103873588]1. Review all job descriptions and review consistency and accuracy by 10/31/23.
	HRD, SMT
	1. Goal is to have complete by 10/31/23.
	1.  Once salary scale is updated, will update job descriptions accordingly by 3/31/24.
	1. In process and expected to be completed by 4/1/24.
	

	Goal # III

	Identify and secure funding and/or resources to promote optimal services in all programs
	
	
	
	
	

	CSS
	
	
	
	
	
	

	1. Assess program needs and write grants accordingly per program 
	1. Research, write, submit grant applications through June 2024
2. Track and report monthly cumulatively ongoing

	DCD
	1.Grants were submitted to BCSB (Awarded $25,000 for EI & Wise), Community Health System Fdn (Awarded $22,000 for Wise) CDBG (Awarded $8,000 for Wise & $6,950 for EI literacy), UWGPC (Awarded $1863 for Wise), submitted UWMBM, awaiting decision
2.grants are tracked and reported monthly during supervision
	1. Grants were submitted to Gebelein Foundation (EI safety - awarded $2,000), EI Class (awarded), Community Health Foundation (Wise outside area – Awarded $22,000), DOT Helping Hand (declined), WebsterBank (TASC – awarded $100,000) and a technology grant (waiting on decision, requested $288,810)

2. grants are tracked and report on a monthly basis
	1. Submitted grants to CDBG (EI & Wise), UWGPC (EI & Wise), and submitted LOI to I’m still here (Wise) and Atrius Health (TASC). Sent report to Community Health System Foundation (Wise) and began developing new grant for CHFS.  Still waiting on decision for Technology Grant.

2.grants are tracked and reported on a monthly basis
	

	[bookmark: _Hlk73889773]
	
	DCD, EI PD
	
	
	
	

	Goal IV

	Continue to increase fundraising capacity, public awareness
	
	
	
	
	

	1.Begin fundraising efforts  

	1. Conduct in-person fundraising events ongoing
2. Send letters to business for donations/sponsorship for events
	DCD
	1.Spaghetti Supper is planned for Sept. 15
Wine Tasting is planned for Nov 9
2.Letters were sent for advertising at Spaghetti Supper. (rec’d $1,500)
Letters were sent for sponsorship for Wine Tasting & 50th Anniversary (BCSB - $15,000, G. Lopes - $4,500)
	1.Spaghetti Supper raised $4,846.  The Wine Tasting & Silent Auction raised $11,584
2.Letters were sent out for advertisement for the Spaghetti Supper ($1,600) and the Wine Tasting ($13,050) and the 50th Anniversary ($13,050)
	1.sponsorship forms were sent out requesting sponsorships for 50th Anniversary
2.a second request will go out mid-March
	

	2. Review Program Marketing Plans, and Enhance Public Awareness
	1. Review program brochures and update as needed 8/30/23
2. Post to Facebook daily 
3. All programs to send relevant posts that will be published on a variety of platforms ongoing
4. Post to Instagram and LinkedIn regularly
5. Maintain marketing inventory 
6. Attend resource fairs to promote public awareness
7. Conduct a general overhaul of website (photos, contact information, events) 10/30/23

	DCD
	1.EI, EHS & Wise brochures have been updated. TASC brochure will be completed next quarter.
2. Facebook posts are posted daily
3. continue to solicit posts from programs for Facebook/LinkedIn /Instagram
4.opportunities to post to Instagram are limited to photos. Continue to request from programs. Job opportunities are posted to LinkedIn
5. marketing inventory is monitored monthly and ordered when needed.
6.EI attended a resource fair representing the agency. Unable to attend Taunton’s summer celebration reschedule due to weather
7. website is being evaluated and redesigned currently
	1.Completed
2.Ongoing
3.Ongoing
4.Ongoing
5.Ongoing
6.Carry over
7.Met with web designer, sketched a flowchart / diagram of new website.  Accumulating information for each page.  Move date to 6/30/24
	1.completed
2.ongoing
3.ongoing
4.ongoing
5.ongoing
6.Zulmira and Ray attended resource fair at The Arbors with swag to give out.
7.Met with Caesar to go over general layout of the website and design.  Began collecting website content under the direction of the DEI committee and SMT
	

	3.Develop an Annual Ask Strategy
	1. Compile list of businesses
2. Draft letter/Annual Ask 9/1/23
3. Send to prospective supporters 9/30/23
4 Request the special annual gifts from DePuy Synthes ($5K is grant) and G. Lopes ($5K grant) - by 5/31/24.
	DCD
	1.business list was developed
2.annual ask was not developed as sponsorship was needed at this point.
3.sponsorship letter was sent to prospective businesses. Auction items will be solicited as well.
4. sponsorship was requested from DePuy and G Lopes (Awarded $4,500)
	1.Chamber businesses were collected and added to Constant Contact
2.Letter to be drafted beginning of Jan 24
3.Revisit how requests are sent as many businesses were solicited for sponsorship to events.
4. send letter to DePuy Synthes, G. Lopes sent $4,500 for sponsorship of Wine Tasting and 50th Anniversary and can’t do any more this year.
	1. completed
2. revisit process for soliciting Annual Ask agency wide and time of year.
3. new letter will be developed by June 6/24
4. letter has been sent to DePuy but G. Lopes cannot give more
	

	Goal # V

	Manage facilities including Fiscal Stability and Governance 

CSS
	
	
	
	
	

	1.Identify and rectify interior/ exterior maintenance needs
	1.Maintenance Coord to do monthly Allison Ave. interior walk-around and bring issues to supervision, (assess painting needs) ongoing
2.Conduct semi-annual walk-throughs at Pat Ree Dr and Ralph Rd, Oct. 2023 and April 2024
 
	MC
	1.looking at siding the Ralph Road property as well as a new boiler; received 2 bids and 4 bids respectfully; awaiting 
3rd on siding
2. will conduct walk through next quarter.
	1. a)Ralph Road:  vinyl siding completed; new boiler put in as well as new kitchen countertops
 b) Pat Ree:  placed a new sink in bathroom with cabinet, working on a carpenter to fix door frame
2) will conduct next walkthrough in the spring 
	Will Conduct walk through on both properties in the beginning of March
	

	2.Maintain healthy landscaping at 68 Allison Ave.
	1. Maintenance Coord and CEO to do a spring walk-around to identify and list issues by April 15, 2024
2. Design a timeline to meet issues identified by 6/30/24
3. Maintenance Coord to rake beds and order/install 12 yards of mulch, by 5/1/24
	CEO, MC
	1, 2 and 3 will be conducted in the fourth quarter


	1, 2 and 3 will be conducted in the fourth quarter


	1, 2 and 3 will be conducted in the fourth quarter

	

	[bookmark: _Hlk18569148]3. Manage IT  end-user needs
	1. Continuously update and monitor the AHS Inventory List 
2. Monitor inventory of laptops, iPad, iPhones and printers 
3. Maintain and train ongoing practice i.e. mile tracker, zoom 
4. Offer in-house training on cyber security, data storage, etc.  continuously as they become available.
5. Explore electronic signature needs by 09/30/23
6. Explore Lunch and Learn Model, determine topics, need for frequency
7. Implement Lunch and Learn model
	DCD
 

	1.update and monitor AHS inventory
2.inventory is kept on hand for new staff or to replace equipment not working
3.new staff train on cyber security, mile tracker as well as data storage
4.in-house is offered to anyone who requests training.
5.move to next quarter
6. move to 3rd quarter
7.move to 3rd quarter
	1. Inventory is monitored monthly.
2. Inventory is kept on hand for equipment replacement 
3. new staff are trained / educated on cyber security, mile tracker and data storage for those that it pertains to.
4. Braver has ongoing trainings that are offered to staff as needed.
5. move to next quarter
6. date was moved to 3rd quarter
7. date is moved to 4th quarter
	1. Inventory is monitored monthly
2. Inventory is kept on hand for equipment replacement
3. new staff are trained / educated on cyber security, miletracker pro and data storage.  4.Working with Braver to conduct phishing experiment and training for staff that do not handle the phishing email properly
5. moved to last quarter
6. moved to last quarter 7.implement 1st quarter ‘25
	

	4.Maintain the highest level of cyber-security
	1. Offer cyber security training as it becomes available and to new staff
2. Coordinate a phishing exercise with Braver Tech. and offer training as needed.
3. Monitor website analytics to see who is visiting site and where they are coming from
4. 2FA enforced on all Microsoft Users and all VPN users ongoing
5. Yearly equipment evaluation and maintenance (cord, screen protectors, broken plugs, updates, etc.) ongoing
	DCD
	1.staff are offered cyber security training with Braver
2.cyber security phishing experiment was started.  Overall, for the quarter, less than 1% of staff did not pass. Training was required for those staff that did not pass.
3. Analytics are monitored monthly and will redevelop when a new website is developed.
4.2FA is enforced with current staff and set up for all new staff.
5.developing a process to monitor equipment in the field 

	1.cyber security training is offered with Braver and distributed to staff
2.phishing experiment is conducted every month and staff that fail the experiment are required to take training.  DCD is kept informed as to who is taking the training.
3.Analytics are compiled monthly and will be monitored as we develop new website.
4. 2FA is enforced with all staff and added to any new staff hired.
5. a process for monitoring equipment, age, performance will be developed by 3/30/24
	1.cyber security training is offered with Braver and distributed to staff continuously
2.phishing experiment is conducted every month and staff that fail the experiment are required to take training.  DCD is kept informed as to who is taking the training.
3.Analytics are compiled monthly and will be monitored as we develop new website.
4. 2FA is enforced with all staff and added to any new staff hired.
5. a process for monitoring equipment, age, performance will be developed by 6/30/24
	

	[bookmark: _Hlk97214439]5.Assess the ability to achieve 1-2% profit
	[bookmark: _Hlk82156321]1.Monitor all cost centers monthly; present and discuss at SMTM; adjust incentive as necessary, ongoing
2.Continue analysis of staff financial incentives ongoing

	CFO, SM
	On target with
BOD approved FY’24 budget to date.
	Remains on target.
	Remains on target a one-week retention bonus will be paid 3/28/28

	

	6. Review and maintain salary scale  
	1. update salary scale per COLA by 2/2024
2.Continue to review ability to recruit and retain and assess salary scale if needed.  
	Program Directors, CFO, CEO, HR
	1.will await COLA announcement to determine salary scale update
2.will begin to re-evaluate salary scale again to present update to the Board
	3.2 COLA announced through Social Security Administration(SSA).  ACF still awaiting historically less then SSA. 
	1. completed
2. third retention bonus is on targe to be distributed in March 
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