FY’25 Action Plan

	Objectives
	Action Steps and Timeframes
	Person(s)
Responsible
	1st Quarter Outcomes July-September
	2nd Quarter Outcomes October-December
	3rd Quarter Outcomes
January-March
	4th Quarter Outcomes
April-June



	[bookmark: _Hlk39822461] Goal #1  - 
	Enhance service delivery in all programs
	
	
	
	
	

	EARLY HEAD START
	
	
	
	
	
	

	1. Update EHS CCP Staff Checklist to provide more supports to newly hired CCP Coordinators 
	1.Form Committee to collect input and ideas 
By July 2024

2.Update form including input and ideas from staff, provide documented shadowing visits for each center and a follow-up with each manager again at 3-month & 6-month intervals. 
By August 2024

3. Pilot it with newly hired CCP Coordinator.
By August 2024

4. Secure an electronic location to be kept.
By September 2024
	EHS Managers, APD, CCP Coordinators & PD. 
	Not started. Planning for next staff meeting
	1.Committee formed




2.CCP Checklist created 






3.CCP Checklist being piloted with New Hire now Haley.
	1. ONGOING Committee revisiting task



2 Completed






3. Completed
	GOAL
COMPLETED

	2. Create a CCP Staff/Director Handbook to provide ongoing guidance to staff and directors and increase proficiency with skills and knowledge of EHS.
	1.Form a committee to gather input and ideas 
By July 2024 

2. Create Handbook including which forms, policies and items to include: 
(Orientation booklet, most important CCP performance standards, description of CCP meetings, Coaching, Child Abuse & Neglect process for 51A, interpretation and translation resources etc.)
By August 2024

3. Pilot it with newly hired CCP Coordinators and new partner.
By September 2024

4. Secure an electronic location to be kept.
By October 2024
	EHS Managers, APD, CCP Coordinators & PD.
	Not started. Planning for next staff meeting
	1.Committee met



2. Handbook in process to be created.
	1. Completed



2. ONGOING Committee revisiting task and outcome









3. Completed





4. Completed
	



GOAL COMPLETED

	[bookmark: _Hlk144301311]3. Create a HB Staff Handbook to provide ongoing supports to staff and increase proficiency with skills and knowledge of EHS.











	1.Form a committee to gather input and ideas.
By July 2024

2. Create Handbook including which forms, policies and items to include: 
(shadowing time, most important HV performance standards, Coaching, Child Abuse & Neglect process for 51A, interpretation and translation resources etc.)
By August 2024

3. Pilot it with newly hired HV.
By September 2024

4. Secure an electronic location to be kept.
By October 2024
	EHS Managers, APD, Home visitors & PD.
	Not started. Planning for next staff meeting
	1.Committee not met yet.
	1. Scheduled to meet in March



2. ONGOING Not completed








3. No New hire



4. Not completed











	GOAL CARRYOVER

	4. Increase Resources and Supports for Interpretation & Translation and decrease barriers  to better communicate with families whose first language is not English. 








	1.Form a committee to collect and review all current resources, apps, software etc. currently being used. 
By October 2024

2. Create an electronic guidebook with everything currently being used, including any tips or strategies that may be helpful and update regularly. 
By November 2024

3. Research a class or program for most popular languages used for staff to take or participate in.
By December 2024


	EHS Managers, APD, Home visitors, CCP Coordinators & PD
	Not started. Planning for next staff meeting
	1.Committee formed






2. Ideas shared to pilot apps
	1. Completed






2. ONGOING Committee to revisit outcome
	GOAL CARRYOVER

	[bookmark: _Hlk97276131]5. Offer EHS Staff Trainings to increase skills and knowledge of EHS
	1.GoEngage monthly office hours and workshops
By September 2024


2. Utilize ASQ kits in all classrooms.
By September 2024
3.Advance Outlook opportunities offered.
By Oct 2024
4. Screening tools ASQ TSG etc. support groups offered 
By November 2024


	APD, & PD & Ed Manager






DCD
	1.Completed






Not started


	






2.Completed



3. not started


4. not started


	GOAL COMPLETED

	

	6.Increase CCP Directors knowledge of Early Head Start and Performance Standards to streamline EHS services across all centers. 
	1.Survey directors what time and days work the best for them to come together as a group
By July 2024

2. Survey what trainings are of interest to them.
By July 2024

3. Provide ongoing training opportunities with OHS T&TA. 
By September 2024
	PD
	Completed





Completed




In Process. Schedule created with OHS T&TA
	











3.1st CCP Directors training being offered in January 2025
	
GOAL COMPLETED













	
















	7. Upgrade IT Equipment for better proficiency of work expected.












8.Secure additional partners to maintain enrollment and waitlist in HB/CCP & CCP grants.







	1.Meet with Deb to determine a schedule to evaluate current working condition of Laptops, IPADS and desktops. 
By July 2024

2. Create a budget based on what needs to be upgraded or replaced.
By September 2024

3. Replace or upgrade all equipment needed 
By June 2025

1.Continue conversations with current potential CCP Partner to secure contract to begin enrollment and EHS services
By June 2024

2. Perform upgrades and enhancements utilizing the One Time Funding awarded.
By December 2024
	PD, DCD,















APD, PD
	In Progress
Some equipment has been replaced.  
All laptops were evaluated, upgraded with additional memory, upgraded to Windows 11 and replaced if needed.





In Progress 
Children’s Express secured, Norton Attleboro YMCA discussions in places











	1.completed







2.completed



3.completed




1.completed





2.Upgrades and enhancements underway


	GOAL COMPLETED






















	

	9.Provide more staff wellness activities to create a sense of team and belonging in their peer groups. 



10.Create Professional Developmental Training Series for Staff for 2024-2025 year.










11. Increase Center Committee Meetings to Quarterly at each center
	1.Survey staff for ideas
By July 2024

2.Provide a planned wellness activity quarterly.
By September 2024


1.Review Staff and Teacher Surveys for results
By July 2024
2. Create syllabus and flyer
By August 2024
3. Research trainers available and costs. 
By August 2024
4. Disseminate Training Series schedule and sign up for registration.
By September 2024
5. Create survey for completion
By October 2024

1.Utilize data from parent surveys
By July 2024
2. Research resources on ECKLC for successful Center Committee Meetings By August 2024
3. Present at a CCP Directors & CCP meeting 
By September 2024
4. Secure individual schedules from each center to provide meetings at each center throughout 2024-2025 year. 
By October 2024
	FCSM, PD
	Completed



Completed




1.Completed



2. Completed. Intentional Teaching Practices
3. OHS T&TA


4. In Progress







1.Completed





2. In Progress


3. Scheduled for September meeting
	



















4.completed


5.completed











2.completed

3.completed
	
GOAL COMPLETED


























GOAL COMPLETED



	

	EARLY INTERVENTION
	
	
	
	
	
	

	[bookmark: _Hlk39396024]1.Staff will achieve competency in BDI-3
	1.Establish timeline of roll out of BDI-3 once released by DPH

2.Identify 2 to 4 lead staff that will be trained in the BDI by 8/2024






3.Develop training process for all staff per DPH guidelines

4.Identify existing items that can be used, and those items that need to be purchased to put together 6 BDI-3 kits by 8/2024

5.Once trained, assess team composition noting those staff  that are fully competent in the BDI 3, 6 months after roll out
	Team Leaders, 
EI PD & 
Asst. EI Dir.
	ongoing


Purchased 6 training modules from Riverside Publishing for BDI 3, Team Leaders, Assistant Director and Director are currently doing the modules


Ongoing







ongoing


	completed



Completed







Completed



Completed






All assessment teams have been trained in BDI-3 and composition will be reviewed in June 2025
	COMPLETED



COMPLETED







COMPLETED



COMPLETED






Five staff need to be trained in MDS by June 2025




	COMPLETED



COMPLETED







COMPLETED



COMPLETED





COMPLETED





	2.Explore specialty groups i.e. ASD parent group monthly or quarterly (resources, topics), ASD group for kids during the parent group, feeding group, monthly group for children with complex needs.

	1.Identify and list children with a diagnosis of ASD, whose parent may be interested in support; make list of children that are appropriate for feeding group, and children with complex needs by 3/2025

2. Ashley will discuss with supervisor when numbers are sufficient to begin a group (ongoing)

3. Identify group staff, start date of complex needs group by 6/2025

4.Identify need for ASD parent support group, and identify staff by 6/2025


	Team Leaders, 
EI PD & Asst. EI PD; Ashley Cass (teacher coordinator)
	Ongoing








Ongoing





Ongoing




Ongoing 
	 Ongoing








Completed, started a music and baby group




Ongoing




ongoing
	Managers have decided  not to do a feeding group.  




COMPLETED




Identify number of children that have complex needs and begin a list by 5/2025


Team will explore parent support group by April 2025, not specific to Autism
	COMPLETED







COMPLETEd





CARRYOVER



COMPLETED

	3.Evaluate the DPH process of discharge and determine if the process can be streamlined within DPH requirements.
	1.Identify a team leader and 3 staff to meet and review the process and then make recommendations to the director and team leaders by 11/2024

2.Determine whether the recommendations can be implemented. By Jan 2025 
	Staff, Team Leaders, 
EI PD & Asst. EI PD
	Ongoing






Ongoing
	Completed






Completed
	COMPLETED






COMPLETED
	COMPLETED






COMPLETED

	4.Create a lending library of adaptive equipment including a gait trainer and seating equipment. 
















5.Increase staff knowledge regarding infants.






	1.Explore grant opportunities to purchase items needed to adapt toys and purchase equipment for children in need of positioning by 
10/24

2.Identify toys and items needed for adaptations. 7/1/24 

3.Coordinate with TASC to discuss adaptations 8/24

4.TASC will explore with high school teachers feasibility and identify students  

5.Conduct an inventory of existing positional equipment and develop a wish list by 9/24




1.Identify 2 team leaders and 2 staff to assist with gathering information during staff meeting regarding staff needs of knowledge of infant development and strategies. 12/2024

2.Determine what trainings are needed and identify staff that will present. 2/2025

3.Develop in-service training schedule for trainings from 3/2025 through 6/2025
	DD, 
EI PD & Asst EI PD, 
EI PT,
EI OT 
















Team Leaders,
EI Staff
	ongoing






Complete

Reschedule meeting for EI staff and TASC to meet


Ongoing




ongoing





Ongoing







Ongoing




ongoing
	Ongoing






Completed

Completed



Ongoing




Ongoing






Completed








Completed




Ongoing

	COMPLETED






COMPLETED

COMPLETED



ongoing




ongoing






COMPLETED







COMPLETED





COMPLETED
	COMPLETED






COMPLETED

COMPLETED



COMPLETED




COMPLETED






COMPLETED







COMPLETED




COMPLETED

	6.Increase skills of current teachers and identify potential teachers; develop teacher training with mentoring.















7.Explore mentoring system for new staff. 
	1.Team leaders and program director will identify potential teachers. By 9/2024





2.Develop a plan using a mentoring system for training new teachers. 
By 12/2024

3.Identify one on one opportunities with Ashley to enhance the skills of existing teachers and new teachers by 12/2024 



1.Assistant Director to explore what other programs are doing for mentoring of new staff. By 3/2025

2.Identify guidelines/process of mentoring.4/2025

3.Interview new and old staff regarding their thoughts on what a successful mentoring system would look like. 3/2025

4.Establish compensation for mentor, monetary, reduced productivity etc. 5/2025

	Team Leaders, 
EI PD &
Asst.EI PD,
Teacher Coordinator














Asst. EI PD; EI Staff; 
EI PD; CEO; CFO, HR

	Teacher coordinator has done some group observations and potential teachers have been identified.



Ongoing






Ongoing








Ongoing




Ongoing




Ongoing



ongoing
	Completed









Ongoing






ongoing





Ongoing





Ongoing


Ongoing





ongoing

	
COMPLETED








Ongoing






Ongoing




Ongoing





Ongoing


ongoing





ongoing







	COMPLETED








CARRYOVER




NOT NEEDED






DISCONTINUE GOAL



N/A



N/A




N/A

	8.Explore feasibility of adding another baby literacy program. 

















9.Policy and procedures manual


	1.Explore with Literacy Coordinator regarding how another Baby Literacy Program can be added to current literacy staff. By 12/2024





2.Determine need for additional staff. By 12/2024

3.Explore grant opportunities to purchase literacy items. By 1/2025

4.Determine dates of second literacy program.




1.Complete and maintain policy and procedure manual by 2/2025

2.Assess the need for new policies and develop policies (ongoing)




	Literacy Coordinator, EI PD and Asst. EI PD; DCD

















EI PD & Asst. EI PD; DCD
	Literacy Coordinator and supervisor have met.  Coordinator is problem solving how to fit in a second baby literacy and will discuss in upcoming supervisions.

Ongoing


Ongoing



Ongoing 






Complete


Complete 
	Ongoing











Ongoing
Discussed with Development Director, she is aware and looking for grants


Ongoing






Completed


completed
	COMPLETED, SECOND GROUP ADDED IN MAY







COMPLETED, NO ADDITIONAL STAFF NEEDED


COMPLETED



COMPLETED





COMPLETED



COMPLETED







	COMPLETED









COMPLETED




COMPLETED



COMPLETED





COMPLETED



COMPLETED






	10.Support staff in working with a diverse population
	1.Identify staff needs related to working with families of varying cultures. 9/2024



2.Schedule ongoing in-services to meet the need expressed by 9/2024
	
	Currently speaking with Lisa Harrison (trainer) to do a workshop in October 2024


ongoing
	Completed







ongoing
	COMPLETED





COMPLETED


	COMPLETED





COMPLETED

	11.Develop the CEIS process for staff and team leaders
	1.Mary Kate, PD and Asst. PD will meet to review DPH certification recommendations when released.  




2.Mary Kate will keep an ongoing list of new staff and the status of mandatory training. (ongoing)

3.TL’s will assist their staff to sign up for mandatory trainings. 

4.Train TL’s in the new certification process. 

5.Develop support plan for staff within DPH requirements when released. 
	PD & TL’s 
	Meeting took place to review informal information released by DPH.  Will discuss again when further information is released. 


Complete, all staff currently employed have dates for all mandatory trainings. 

Complete



Ongoing





	No formal recommendations from DPH specific to CEIS, completed adding new workshops that DPH has sent out.



Complete




Complete



Ongoing



Ongoing, has not been released
	Ongoing








COMPLETED




COMPLETED



Ongoing



ongoing
	DPH is not releasing any new information, therefore goal will be discontinued at this time.


COMPLETED



COMPLETED




COMPLETED

DPH is not releasing any new information therefore goal will be discontinued for now.







	[bookmark: _Hlk40353662]12.Increase the number of Speech Language Pathologists and Physical Therapists on the team.  Increase Bicultural/
Bilingual staff. 
	1.Throughout the year, place ads in indeed. (ongoing) 



2.Continue to work with higher ed. To provide internships for potential staff  (ongoing)

	PD, HR, Asst PD
	Hired a PTA,  Music Therapist and a FFS SLP



ongoing
	ongoing




ongoing, have had several student interns


	COMPLETED




COMPLETED
	COMPLETED



COMPLETED





	13. Implement Team Enhancing Activities 
	1.TL’s and PD to brainstorm TB activities. (ongoing)

2.Brainstorm activities for staff self- care. (ongoing)


3.Schedule activities throughout the year (ongoing)
	Staff, TL’s
	Ongoing


Ongoing




Team building set up for 9/9/2024
	Ongoing, have a team building scheduled for January 2025

Ongoing



ongoing
	COMPLETED



Ongoing



ongoing
	COMPLETED



CARRYOVER



CARRYOVER

	14.Identify how we can implement the immunization process that has been developed
	1.Explore options by 6/30/2024
	PD, DCD, DD
	Staff has been hired; waiting on start date; will then use excel sheet that has been made and make necessary changes as needed
	completed
	COMPLETED
	COMPLETED

	15.Train and perform hearing screenings on EI children
	1.Purchase the OEA by 8/2024






2.Identify and train one staff to perform the testing by 8/2024




3.Set up protocols 2024
	DCD, PD
	Secured funding for OEA, have two quotes, SLP is reviewing two devices for best fit for EI, will then order by 9/30

Person has been identified, have resources for the training 


ongoing
	Completed  Staff are currently being trained in screening, all equipment has been purchased. 




completed 


ongoing
	COMPLETED







Ongoing




ongoing
	COMPLETED







COMPLETED




CARRYOVER

	[bookmark: _Hlk9399273][bookmark: _Hlk175844049]TASC 

	
	
	
	
	
	

	[bookmark: _Hlk128997637]1.Increase staff opportunities for collaboration and professional development

	1. Rotate a schedule to have staff attend networking events with the PD TACC, and others (ongoing) 

2. Inform staff about any in-house trainings offered by other AHS programs (ongoing)

3.Identify staff strengths and needs related to working with students.   TBD

4.Develop a TASC laminated fact sheet to give to TASC Staff that includes each program, staff contact person, eligibility criteria and towns that they cover. That can be easily edited.  TBD


	PD, HR
	1.Meetings are shared with staff and volunteers are arranged.  Once schools are back in session will also coordinate joining a meeting within schools 

2. Some TASC staff attended CPR offered by EI/EHS

3. ongoing; all staff have reviewed what they would want to work on and what tools they need to improve
4. Completed. Staff opted for a business card with all contact information and programs 
	1. ongoing
2. Identify and assign meetings for each staff to attend and report back to staff meetings

3. Ongoing with new PD

4. Completed
	1. Ongoing, position posted for hire, applications being received. 

2. Ongoing, staff are made aware of in-house trainings and when attended they bring information back to staff meeting.

3. Ongoing; with new PD opportunities and new areas of improvement identified

4. Completed
	1. In Progress; 4 sessions in April and May
2. Ongoing; staff are made aware of in-house trainings and when attended they bring information back to staff meeting
3. Ongoing; with new PD opportunities and new areas of improvement identified
4. Completed

	2. Increase accurate data and tracking 
	1. Develop a data base system to always have data accessible

2. assign point people to oversee program specific data points

3.Track census in all programs on a monthly basis and report in monthly reports
	PD, APD, DCD
	1.Met with DCD to review data to be collected. DCD to develop data base and train TASC staff

2.Assigned Connecting Activities data base to be tracked by CA Coordinator and Pre-ets Coordinators to do MRC data

3.  ongoing
	1. DCD developed data base, met with TASC staff to review what reports would be helpful. Will launch in 2025.


2. Review all data bases (Which are on hold by all funders) once they are functional in the state system.  Review and look at training where indicated with PD and APD first before reviewing it with Staff.


3. onging
	1. Database developed and in testing

2. CA database live staff are entering data, Director requesting training from WIB as training request prior to database going down did not happen. YW database is up to date. Pre-Ets database being tracked by Pre-Ets Coordinators

3. Ongoing
	1. Ongoing
2. Ongoing; CA database live staff are entering data YW database is up to date. Pre-Ets database being tracked by Pre-Ets Coordinators
3.Ongoing: added monthly report to THS

	Review and edit by-law with TASC council
	1.Review and edit bylaws for TASC Council by 12/24


	PD
	Reviewed and in process of editing; will hope to vote on new bylaws in Sept Meeting
	Completed 
	completed
	Completed

	[bookmark: _Hlk134443528]3. Build the program’s capacity to serve 
additional students through Pre-Employment Transition Services
	1.Meet with staff to evaluate Pathful Explore usage and decide if we will proceed using the curriculum for the following year by 11/20/24

2.Work with Schools to implement more classroom training for group Pre-Ets classes by 11/30/24

3.Continue to work with MRC for increased capacity by 9/1/24

	PD, CS’s
Pre-ETS, 
	Completed; will continue to do so
2. Met with Somerset /Berkley; reached out o Bristol Aggie and THS; and TAHS to explore services that can be offered
Let MRC know that with Pride no longer providing Pre-Ets that we are willing to take further expansion; MRC stated they would review this
FY 24 total Pre-Ets students=      Census this quarter=
	1.Completed
2. Completed and will hold parent student night for students with IEP’s 504’S or any documented disability, to know their rights and resources available

3.  Have a meeting in November Mass abilities (new brand for MRC) .  We were told that cuts would be happening across the board, so would not encourage any new schools at this point.
Census year to date: 31
	1. Completed
2. Acquired dedicated space at SBRHS and engaged SBRSEPAC, as well as THS/ TAHS, BA no progress (MassAbilities reports no progress as well)
3. No new Schools
Census TTD is 85
	1.Completed
2.Ongoing; Space at THS, TAHS and SBRHS, no progress with BA
3.. No new schools Census= 327

	4. Continue to enhance our Career Mentoring (CM) services and experience
	1.Continue to implement Mentor/internship program for the summer session of Youthworks by 9/16/24

2.Conduct mentor and mentee surveys.  10/1/2024

3.Coordinate with THS Intern Coordinator to join Mentor tours with existing THS tours by 9/1/2024
4.Increase one on one mentoring program census by reaching out to other schools such as Bristol Aggie and Somerset Berkley (by 20%) 11/1/2024
 
	PD, CS
	1. YW CS did regular visits to all worksites and supported them with soft skills mentoring and reinforcements
2. Mentor 1:1 meetings and surveys still underway for previous years participants.
3. In process and will meet with THS IC on a monthly basis to review coordination and collaboration
4. in process; have already informed S/B of resource. Last years total Mentor students ( including one on one, during YW, during HSSEIP and weekly drop in ) =234; Census year to date=
	1.  50 Students were mentored during the summer through their internships

2.Reviewed the Surveys and analyzing best practices

3. Mtgs have been established with THS intern coordinator as well as  the TAHS assistant principal, 

4.  Will expand to other schools should there be enough mentors.  


[bookmark: _Hlk185429205]Last year’s mentoring programs =234 Total
Career 1:1 Mentoring=19
20% more= 24
Weekly included 145
Other Mentoring: YW: 49
HSSEIP 11 and CNA 8
Existing 1:1 mentoring: 2
Career 1:1 Mentoring=n/a
Weekly: 123
Other Mentoring: 
Summer YW: 50
HSSEIP: n/a
Year Round YW: n/a
Existing 1:1 mentoring: 2
Total YTD: 175

	1.	Complete
2.	Complete
3.	Ongoing
4.	Did not complete
Census weekly included = 274
	1.Complete
2.Complete
3.Comple
4Did not complete
Census= Pre-Ets-327
Mentoring-25
YW-58

	[bookmark: _Hlk175922453]5. Streamline programs and services and re-educate schools and community partners.
	1.Review current program policies and procedures and make necessary revisions by 10/1/24

2.Revise marketing materials to add QR Codes, (brochures) and distribute TBD  

3.Schedule meetings with school and community partners to go over what was offered in FY24 and will be offered in FY25 by 10/15/24


	PD, CS, DCD
	1.In process with all schools, have met with S/B; in process of setting date with THS and have reached out to Bristol Aggie
2.This will be done when next order for printing is done
3. Completed for Somerset/Berkley; all other schools have been reached out to
	1. next quarter, reviewing orientation best practices for each program under TASC

2. QR code to be added with the next order

3. completed 
	1. Ongoing; meeting with HR to revise all job descriptions and qualifications, completed new CA position

2. QR codes added to flyers (Youth Empowerment Conference had link)
completed
	1.ongoing; HR finalizing JD’s
2.Complete
3.Complete


	[bookmark: _Hlk11148670]6. Increase the number of students by 15% from FY 24-25 baseline for whom we broker or support work experiences, e.g., paid & unpaid internships, subsidized work placements, actual part-time jobs.
And total served
	1.Determine baseline after the end of fiscal year by 7/30/24 and document census each quarter (ongoing)

2.Onboard 51 youth with a YouthWorks placement at a local worksite or virtual work experience by 7/8/24

3.Onboard 12 youth with a YouthWorks Year-Round placement by 12/1/2024.

4.Identify and contract with community partners to increase the # of internships we can offer. Specifically include Myles Standish Blvd, Chamber of Commerce etc. (ongoing)

	PD, CS, DCD,
	1.Baseline for paid and unpaid work experiences for fy 24 = 68 ( this is YW, CNA and HSSEIP) 15% more = 78

Baseline for total students served last fiscal year was 1836. 15% more=2111

2. 50 students completed Cycle 1 YW (summer 2024) 
3.carry over to second quarter
4. ongoing; met with Chamber President to brainstorm ideas to do so.  YW CS reached out to all worksites and those not contracted with to get mtgs on the calendar so we can meet before the next YW RFP opens up.
	1. Paid or unpaid work experiences:  58 year to date
Goal: 78






[bookmark: _Hlk186702586]total Students served Year to Date: total Students served Year to Date: 879 year to date
Goal: 2111
 year to date
Goal: 2111



2. Onboarded 50 completed




3. in progress due to the funds that were cut, unable to replicate last year’s program in hiring instructor for CNA program.  Looking at other certification program and/or will reach out to the workforce board regarding what other work based programs we can do.

4. Met with Chamber President to propose more organized collaboration with next grants
  
	1. paid and unpaid work experience YTD: 82
Total: 1,331
2. complete 
3. In progress in collaboration with THS, clarifying individual credentials due to shift from CNA with Bristol WIB
4. Ongoing, will be done with new staff person onboard moving forward

	1.Paid and Unpaid work experience= 94; total 1360 served
Complete
1.8 YW enrolled and placed
2Have a lead candidate for shared position with TAAC final interview Monday 5-5-25

	[bookmark: _Hlk134444168]Increase financial literacy for students 
	1.Meet with schools to assess each school’s financial literacy needs. By 12/1/24

	PD
	1.in the process of meeting with Banking institutions within TASC Council to develop a Credit for life event for students.  Will reach out to all partner schools with needs when a date is established. APD had collaborated with theLoft/TRUE Diversity as they’d like to do some financial literacy.  See how we can partner to make this a regional event.  Meeting scheduled with Webster bank for Finance Lab. 
	In process, continue into next quarter.  The event will take place on 3/18/25 at BCC in Taunton.  
	In progress
	In progress – 4 session in April and early May

	
	
	
	
	
	
	

	WISE

	
	
	
	
	
	

	1. Expand and improve Quality Assessment and Performance Improvement (QAPI) as required by CMR 158.046
	1.Expand QAPI committee to include regular Wise staff and meet several times per year, but at least quarterly. (The regulation requires only two meetings per year.)  By 7/2024

2.Review Wise QAPI policies and procedures and adjust if necessary. By 7/2024

3.QAPI committee to establish list of measurements and goals to assess quality and performance for FY 25 by 6/30/24. QAPI goals may include numbers 3, 4, and 5 below and will likely add other goals as well.

4. Add QAPI meeting agenda and minutes to the Quarterly Self Audit. 7/2024, 10/2024, 1/2024, 4/2024

	PD, RN, PC, AD, SC
	1.Initial meeting held 7/17/24, ongoing.
2. Reviewed at 7/17 meeting.
3. Possible goals and measures discussed at initial meeting, to be established at next meeting.  Carried over to 2nd Quarter.
4. Minutes will be included with QSA for first quarter
	1. Ongoing
2. Complete
3. Complete
4. Minutes now included in Quarterly self-audits

	1. Ongoing
2. Complete
3. Complete
4. Minutes now included in Quarterly self-audits

	Complete



	2. Establish a Participant and Family Advisory Council as required by CMR 158.030 (J)
	1.Develop a plan to recruit current or former participants and their family members, legal representatives, or caregivers, along with pertinent professionals such as Wise trainers and consultants.  By 10/2024

2.Review PFAC policies and procedures and adjust as necessary.  By 10/2024

3.Appoint members, establish a meeting schedule (three meetings per year required by regulation).
By 12/2024

4.At the first meeting, educate members as to the purpose of the committee and policies and procedures.  Inform them of current QAPI initiatives and solicit feedback on the program to be referred to QAPI committee.  By
12/2024

5. Add PFAC meeting agenda and minutes to quarterly self-audit. By 12/2024
	PD, SC
	SC resigned, carried over to 2nd Quarter.
	New SC started in December, carry over to 3rd Quarter.

	Solicitation for members to go out with consumer survey in March.  In the past this has been a question on the survey, Would you like to serve on the Participant and Family Advisory Council?  This question will remain on the survey, but there will also be a separate letter explaining the purpose of the council and the time commitment (three meetings per year).
	We have four positive responses from participants/caregivers interested in serving on the PFAC.  With the surveys complete, we’ll continue to recruit members and hope to have the PFAC up and running by the end of June.  If not, will carry over to FY 26.

	3. Remove walls surrounding Wise break room to create more participant space and reduce congestion in main activity area.
	1.Obtain grant funding for construction. By 7/1/2024

2.Obtain bids and select a contractor for construction to be completed on weekends/holidays to avoid interference with program operations. TBD

3.Obtain necessary permits TBD

4.Remove the rest of furniture and other implements from breakroom area.  TBD

5.Implement construction schedule, TBD 
	ED, PD, DCD
	1.Complete
2. Complete
3. Carried over to 2nd Quarter
4. Carried over to 2nd Quarter
5. Carried over to 2nd Quarter
	1.Complete
2. Complete
3. Complete
4. Complete
5. Construction is complete except for final approval of building inspector, painting, and replacement of wall railings
	Final approval of building inspector obtained.  Punch list includes paint touch-up and installation of cove base and wall bumpers to protect walls from recliners.  Area is available for participant use.
	Paint touch-up and cove base installation complete. Mt Hope Construction will complete installation of wall bumpers and railing, as well as retiling of Bathroom 1.  Should be complete by end of June.

	Increase and monitor Daily Census
	1.Monitor census
	PD
	Ended Fiscal year with 48 enrolled and 41.6 FTE’s 
First Quarter: 47 enrolled 41.6 FTE’s
	Second Quarter: 
[bookmark: _Hlk187137841]45 enrolled, 39 FTEs; decrease occurred due to someone passing away, needing to go to nursing homes, etc. 3.8 FTE’s were reduced for the quarter and 1.2 were increased.  
	Through end of February:  45 enrolled, 39.4 FTEs.  Two participants added one day per week.  Jan attendance up 0.5 from Jan 24; Feb attendance up 3 from Feb 24
	Lost two reliable 5-day attenders; one moved out of area, one passed away. FTEs as of 4/23 37.8.  Three potential participants in process, but none likely to be 5 days/wk. Sent mailing to about 100 area physicians letting them know we have openings.

	4. Furnish the outdoor area to accommodate more participants, with particular attention to those in wheelchairs. 
	1.Determine the amount of seating we would like to create in the outdoor area, and how much of it should be wheelchair accessible, by 7/1/24

2.Research types of furniture available and determine best use of space and budget to create seating and accessibility without eliminating grassy area. by 71/24

3.Identify funding. by 7/1/24

4.Install furniture TBD 

5.Assess effectiveness of furniture placement regarding participant comfort, safety, and adjust as needed. by 9/24

6. Assess safety of grassy areas to determine whether additional landscaping is needed by 9/24
	ED, PD, DCD, QAPI
	1.Complete
2. Complete
3. Complete
4. Complete, except for umbrellas
5. Carried over to 2nd Quarter
6. Carried over to 2nd Quarter
	1. Complete
2. Complete
3. Complete
4. Complete, except for one umbrella
5. Carried over to 2nd Quarter
6. Carried over to 2nd Quarter

This may carry over to 4th Quarter, when better weather will give us more time to decide where to place the second umbrella and more outdoor activity with participants will give us a better idea of any need for additional landscaping.  But we had quite a bit of time out there in the fall, and so far I would say that additional landscaping will not be needed.
	1. Complete
2. Complete
3. Complete
4. Complete, except for one umbrella
5. Carried over to 2nd Quarter
6. Carried over to 4th Quarter

5 and 6 will be further evalutated 4th Quarter, when better weather will give us more time to decide where to place the second umbrella and more outdoor activity with participants will give us a better idea of any need for additional landscaping.  But we had quite a bit of time out there in the fall, and so far I would say that additional landscaping will not be needed.
	Complete

	5. Increase Community networking in FY 25
	1.Initiate contact with Taunton, Brockton, and Providence VA offices to educate them about our program by 9/24

2.Develop plan to leverage Wise Haitian speaking direct care staff by recruiting Haitian speaking participants by 10/24

3.Research other opportunities for outreach during FY ’24 such as reconvening Wise Connections by 1/2025

	PD, SC
	SC resigned, carried over to 2nd Quarter
	New SC started in December, carry over to 3rd Quarter.
	1.Carried over to 4th quarter.
2.Met with our HC speaking staff, they suggested reaching out to community through churches, as local Haitian community does not tend to utilize other community organizations. Our PA/Driver Enide is reaching out to churches in Brockton and Taunton.  She has our pamphlets in English and HC. 
	1. Should complete by end of June
2. Initiated and ongoing
3. Melissa scheduled for Taunton River Festival in June

Carry over to next year

	
	
	
	
	
	
	

	6. Enhance Staff Engagement in the Program
	1.Develop Staff Wellness/Team building Calendar for the year with QAPI 1/2025
	PD, SC, RN
	Carried over to 2nd Quarter
	Carried over to 3rd Quarter.
	QAPI Committee decided on several team building activities for the remainder of the year, to be added to our regular Activity Calendar.  They will include staff and participants, and will take place on Fridays during the afternoon activity period.  First will be 3/21, Wise March Madness basketball shooting contest.  April will be an egg hunt.
	March team building event was met with great enthusiasm.

Ongoing.

	CSS
Goal # II

	Improve staff engagement, training, recruitment and retention (CSS)
	
	
	
	
	

	1. Develop Lockdown Training for all programs
	1.Schedule lockdown training with TPD for all programs by 9/30/24

2.Revise the current lockdown procedure by 9/30/24


	HRD, SMT
	1. Continue to reach out to TPD; will need to call the Chief or another police department 
	1. No response from TPD.  Have found another organization that provides workplace violence prevention training and another one for lockdown drills.  Will work on contract by 1/27/25.
	Have received two quotes from outside companies but are expensive.  Will look into seeing whether DOL workforce grant might assist in covering this training.
	1.  TPD not responding.  Moving to an online training format for all employees. Have dates to complete in next fiscal year.

	2. Enhance employee engagement
	1.Continue to brainstorm staff retention and engagement ideas per program (ongoing)

2.Review and update new employee onboarding process with SMT by 10/30/24

	CEO, SMT
	1. Have activities scheduled every month until the end of the fiscal year.
2. Not until October.
	1. Ongoing

2.  Carryover until 1/27/25.
	1. Ongoing.

2. Looking to review this by 3/31/25.
	1.Ongoing; revamping a committee to staff and community engagement to assure a more staff focused generation of ideas

2. Will carry this over to next fiscal year.

	3. Maintain Team building across the agency
	1.Continue to add to the calendar teambuilding activities for entire agency  (ongoing)
	SMT
	1. Ongoing
	1. Ongoing
	1. Ongoing.
	1. Ongoing

	4. Explore leadership training for all supervisors/managers

	1.Identify manager/supervisor training quarterly and schedule dates by 10/1/24 for the entire year. 

	HRD, SMT
	1. Not until October 1.
	1.  Reaching out to one organization to schedule leadership/coaching training by 1/27/25.
	1. Had training on how to write effective performance reviews on 1/27/25.  
2.  Will look to schedule another training by the end of June 2025.
	1. Need to establish budget.  Will carryover to next fiscal year.

	[bookmark: _Hlk524941513]5. Enhance Welcoming and Inclusivity Practices aligning with DEIB
	1.Develop list of Events in Catchment area and post to social media (ongoing)

2.Continue to meet with the DEIB committee and identify needs and agency trainings (ongoing)

	SMT, DEI Committee
	Events are posted as informed

Continue to meet monthly, awaiting website first draft to offer input; training needs continue to be identified; 
	Same as last quarter; and additionally reviewing new website content as well as picture across the entire agency.  
	Same as last quarter; and additionally reviewing new website content as well as picture across the entire agency.  
	Committee voted on renaming the committee to Staff and Community Engagement Committee chaired by a staff person and SMT coming in only 1 time per quarter.

Still awaiting builing the website

	6.Update Employee Guidebook
	1.Update guidebook as needed by 10/30/24

2.Distribute to all employees by 11/15/24.
	
	1.  In process
	1. Currently working on, to be ready for review by SMT on 1/27/25.
	1.  Almost complete.  Will need to review with SMT by 3/12/25 with any major changes.
	1.  Employee will be completed by June board meeting.2. Will distribute to all employees by 6/30/25.

	7. Review and update all job descriptions as needed
	[bookmark: _Hlk103873588]1.Review all job descriptions and review consistency and accuracy by 10/31/24
	HRD, SMT
	1.  In process
	1.  In process.
	In process with TASC job descriptions right now.
	1.  Will be completed by 6/30/25.

	Goal # III

	Identify and secure funding and/or resources to promote optimal services in all programs
	
	
	
	
	

	CSS
	
	
	
	
	
	

	[bookmark: _Hlk176335193]1. Assess program needs and write grants accordingly per program 
	1.Research, write, submit grant applications through June 2025























2.Track and report monthly cumulatively (ongoing)

	DCD
	Grants were submitted to CHS Foundation (Wise), DDS RFR (Wise), First Citizens (Safety).  Awarded $42,000 from CHFS, $288,810 for Technology Grant, $100,000 from Webster Bank















Ongoing
	Grants were submitted to BCSB ($25,000) – awarded $20,000 for EI/Wise
Gebelein Foundation - $2,500 for EI Safety (no decision yet)
First Citizens Bank  ($5,000) – awarded $2,500 for EI safety
Developing REAL Transition Planning, 

Total awards to date = $453,500

	Grants submitted for CDBG ($33,500) for EI, Wise and TASC, Hannaford ($3,000) – EI, 
Submitted Grant reports for Technology Grant and Community Health Systems Foundation




Ongoing
	Waiting for decision on  CDBG ($33,500) for EI, Wise and TASC, Hannaford ($3,000) – declined
Community Health Systems Fdn declined, submitted MMP, Webster Bank, Workforce Innovative Opportunity Application, Youthworks, and developing Workforce Climate Services Corps, and Robert J Mullen Charitable 
Submitted Grant reports for Technology Grant 

Reworded goal and objectives for FY 26


	[bookmark: _Hlk73889773]
	
	DCD, EI PD
	
	
	
	

	Goal IV

	Continue to increase fundraising capacity, public awareness
	
	
	
	
	

	1.Enhance current fundraising events  

	 1.Conduct in-person fundraising events (ongoing)






2.Send letters to businesses for donations/sponsorship for events (ongoing)
	DCD
	Spaghetti Supper is planned for 9/20/24
Wine Tasting is planned for November 14, 2024


Letters sent and requests made to businesses for sponsorship.  Received $7,500 – BCSB, $5,000 – G. Lopes.  Waiting on MOA and BayCoast Bank
	Spaghetti Supper was held in late September.  Total net profit was $7,008.

Wine Tasting was held in early November.  Total net profit was $16,354.10

Total net = $23,362.10 and $5,840.53 for each program

Received $18,950 in sponsorship from both events

Planning a golf tournament in May for TASC.

	Starting to plan a golf tournament to help benefit TASC. 
Will begin planning Spaghetti Supper and Wine Tasting next quarter




May need to move golf to June 30 due to timelines

	Golf Tournament will be held May, 2026
No Spaghetti Supper planned for FY 26

Wine Tasting is being planned for November 2026 and held at Ward 5

Spring into Cash running currently for TASC with a drawing date of June 1


New goals and objectives written for FY 26

	2.Review Program Marketing Plans, and Enhance Public Awareness
	1.Review program brochures and update as needed 8/30/24


2.Post to Facebook daily 

3.All programs to send relevant posts that will be published on a variety of platforms ongoing





4.Post to Instagram and LinkedIn regularly

5.Maintain marketing inventory 

6.Coordinate agency participation in community and resource fairs to promote public awareness

7.Conduct a general overhaul of website (photos, contact information, events) 10/30/24
	DCD
	Ongoing – reviewing all brochures

Ongoing – posts are done daily

Receive EHS and EI regularly, CSS researches events and articles pertinent to AHS programs and posts

Posts are done across social media

Inventory is tracked monthly

Ongoing


Website overhaul in progress with Caesar and expect a mockup end on September, 2024
	Ongoing – reviewing all brochures

Ongoing – posts are done daily


Ongoing - Receive EHS and EI regularly, CSS researches events and articles pertinent to AHS programs and posts



Posts are done across social media


Inventory is tracked monthly

Ongoing


Website overhaul in progress with Caesar, received a mockup in October, 2024.  Working on edits and reorganization of pages
	Reviewed and updated.  All are now produced in Spanish, Portuguese, Haitian Creole

Ongoing – posts are done daily
Ongoing - Receive EHS and EI regularly, CSS researches events and articles pertinent to AHS programs and posts.  


Posts are done daily across all modes of social media

Ongoing - Inventory is tracked monthly

Ongoing


Website was delayed over the holidays.  Working on edits now and will have a mockup next quarter.
	All produced in Spanish, Portuguese, Haitian Creole

posts are done daily

Receive EHS and EI regularly, CSS researches events and articles pertinent to AHS programs and posts.  


Posts are done daily across all modes of social media

Inventory is tracked monthly

Website was delayed   Working on creating some of the missing pieces (staff directory, job descriptions)

Reworded new goal and objectives on FY 26

	3.Develop an Annual Ask Strategy
	1.Compile list of businesses by 7/1/24

2.Draft letter/Annual Ask 9/1/24






3.Send to prospective supporters 9/30/24
	DCD
	Completed


Used list to ask for sponsorships for events.  Drafted a letter for combined events

Sent to businesses 

	Completed


No Annual Ask, utilized the sponsorship for the ask
	Completed


No Annual Ask, utilized the sponsorship for the ask
	Completed


No Annual Ask, utilized the sponsorship for the ask


Reworded new goal and objectives on FY 26

	Goal # V

	Manage facilities including Fiscal Stability and Governance 

CSS
	
	
	
	
	

	1.Identify and rectify interior/ exterior maintenance needs
	1.Schedule twice yearly walk through on 68 Allison Ave, Pat Ree and Ralph Road

2.Enhance/replace/renovate where needed  
	MC; CEO
	Carry over to next quarter for first walk through
	Due to all tasks completed will do a walk though in the spring; the door and frame to Pat Ree will be completed next quarter.  
	Same as last quarter.  Walk through and door will be repaired in the spring
	Walk through scheduled in May.  Pipe blew at Ralph Rd.  Assessing damage and insurance coverage. Door at Pat Ree to be repaired by Mt hope

	2.Provide Internship opportunity in landscaping to students annually
	1.Prepare and review work based learning plans with student and TASC coordinator

2.Attend training by Maintenance Coordinator to enhance skills in the area of supervision.
	CEO, MC
	To be scheduled should internships occur
	n/a currently
	n/a currently
	n/a currently

	[bookmark: _Hlk18569148]3. Manage IT  end-user needs
	1.Continuously update and monitor the AHS Inventory List (ongoing)

2.Monitor inventory of laptops, iPad, iPhones and printers 




3.Maintain and train ongoing practice i.e. mile tracker, zoom
 


4.Offer in-house training on cyber security, data storage, etc.  continuously as they become available











5.Explore electronic signature needs by 09/30/24


6.Explore Lunch and Learn Model, determine topics, need for frequency (ongoing)

7.Implement Lunch and Learn model (ongoing)
	DCD
 

	Ongoing



All laptops have been evaluated, increased memory to at least 16GB and upgraded all to windows 11.  New tech grant will be used to upgrade iPads and purchase new equipment.

Staff are trained when hired on miletracker, teams and Microsoft office as well as authenticators

Training has been offered.  Cyber training has been sent out via constant contact.  

File storage training has been offered.

Ongoing



Ongoing.  Will develop a list of possible trainings, etc.

Ongoing
	Ongoing



With the technology grant, new desktops, laptops, printers were purchased.
Over 100 iPads were purchased and set up for all staff using an iPad.  New cases were also updated.
completed




Staff are trained when hired on miletracker, teams and Microsoft office as well as authenticators



Training has been offered.  Cyber training has been sent out via constant contact.  


File storage training has been offered.


Ongoing



Ongoing




Ongoing
	Ongoing



Continue to purchase items using the technology grant.  Report for technology spending was approved for this quarter. 






Staff are trained when hired on miletracker, teams and Microsoft office as well as authenticators


New cyber security training has started.  
Staff receive monthly training modules.  

Ongoing



Ongoing



Survey to go out in April asking staff what in-house training they would like.  


	Ongoing



Continue to purchase items using the technology grant.  Report for technology spending was submitted 




Staff are trained when hired on miletracker, teams and Microsoft office as well as authenticators

Cyber security training continues monthly












Reworded Goal and Objectives for FY 26

	4.Maintain the highest level of cyber-security
	1.Offer cyber security training as it becomes available and to new staff (ongoing)


2.Continue phishing exercise with Braver Tech. and offer training as needed (ongoing)






3.Monitor website analytics to see who is visiting site and where they are coming from (ongoing)




4.2FA enforced on all Microsoft Users and all VPN users (ongoing)



5.Yearly equipment evaluation and maintenance (cord, screen protectors, broken plugs, updates, etc.) 
	DCD
	Cyber Training is offered by Braver Technology.  

We currently are still running a phishing project and those that need it are sent training to improve cyber security.

Ongoing and will be able to implement when new website is complete

2FA is enforced on all users and VPN users – Ongoing

Currently evaluating all computer peripherals, equipment, etc for upgrade or replacement.  Ongoing
	Cyber Training is offered by Braver Technology.  



A new phishing program and service will start in January.






Ongoing and will be able to implement when new website is complete



2FA is enforced on all users and VPN users – Ongoing



With the technology grant, new desktops, laptops, printers were purchased.
Over 100 iPads were purchased and set up for all staff using an iPad.  New cases were also updated.

	A new platform is offered and required by Braver Technology 



Ongoing - New cyber security program started in January 2025






Ongoing and will be able to implement when new website is complete




Ongoing





Ongoing


	Continue to required Braver Technology cybersecurity trainings










Ongoing







ongoing






Ongoing


Reworded Goals and Objectives for FY 26

	[bookmark: _Hlk97214439]5.Assess the ability to achieve 1-2% profit
	[bookmark: _Hlk82156321]1.Monitor all cost centers monthly; present and discuss at SMTM; adjust incentive as necessary (ongoing)

2.Continue analysis of staff financial incentives (ongoing)

3.Continue to analyze agency all benefits such as sick leave, 403B and other paid benefits to enhance benefits.  

	CFO, SM
	1)1st qtr to be complete 10/24
Exceeding budget expectations to date. 
2) Expect to recommend 1 wk. retention payout for September end.
3)Ongoing
	1)2nd qtr to be complete 01/25 To date exceeding budget expectations.
date. 
2) Recommend & BOD approved 1wk. retention payout for 1st and 2nd Qtr

3) SMT looked at a summary of Providers Council Workforce salary data from 2023 (this is the latest able to get from council) also looked at all AHS benefits and what are some possible options to increase. 
	1)3rd qtr to be complete 04/25 To date 1/31/25 exceeding budget expectations.
date. 
2) Expect to recommend a 1 week retention for payment in March 2025 to BOD.
3) 6% Salary increase for all personnel  approved for Jan 2025, two additional sick day prorated per FTE approved for accrual beginning Feb 2025.



	1)4thd qtr to be complete 07/25 To date 3/31/25 exceeding budget expectations.
date. 
2) Expect to recommend a 1 week

	[bookmark: _Hlk175830259]6.Develop a 90-day succession plan
	1.Develop an initial succession plan by 9/1/24

2.Further develop plan identifying professional development/training that is needed by 12/1/24

3.Final plan to be presented to board at Jan 2025 meeting


	
	CEO: Currently the CSS SMT team would need to step in to supervise other SMT; review monthly and quarterly and if applicable annual reports and adhere to timelines, run smt meetings as well as develop the agenda, etc.  The CEO binder where duties are outlined would be assigned to HR; to assure duties are followed/if CEO is able virtual work would continue.  
CFO – Administration of office would be assigned to M. Cremins with as needed assistance from GT Reilly.  Accounting policies and procedures are documented and would be adhered to. 
Early Intervention:
Laurie Sheldon, Assistant Program Director is the person that would manage Early Intervention in the absence of the director. Laurie is aware of policies and procedures, well versed in the client system, clinical and scheduling.  She is extremely competent. I plan to further assess the skills/trainings/
guidance that Laurie will need to fully manage the program. 


Early Head Start
Meagan Rudenauer is currently the Assistant Director and is assigned in charge when Director is away on vacation or out. Meagan has taken on many responsibilities over the past 2 years including Education, Disabilities, 
Enrollment, Attendance, Eligibility, Recruitment, Health, Family Engagement, Fiscal CCP budgeting. The training plan includes Fiscal reporting and Governance. Next would be grant writing. Meagan is fully knowledgeable in most aspects of policies and procedures for programming.

TASC:  the assistant director would be responsible for continuing with duties should the Director be out with assistance from CSS SMT. 

CSS Development:
Judy would step in to handle IT issues.  Other duty oversight by other CSS SMT. Specifics TBD next quarter 

Wise:
Temporary full-time RN would be added, either a current per diem or from a temp agency, to allow RN/HCC Jodi Sears to take over
 PD duties.  Plan to provide Jodi with adequate preparation to step in TBD next quarter.

HR: The HR Assistant would assume administrative type responsibilities.  For employee concerns such as, investigations, discipline type matters, the CEO would handle and coordinate as needed with the HR Assistant.

	Completed, see last quarter
	Completed
	Completed
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