FY’26 Action Plan

	Objectives
	Action Steps and Timeframes
	Person(s)
Responsible
	1st Quarter Outcomes July-September
	2nd Quarter Outcomes October-December
	3rd Quarter Outcomes
January-March
	4th Quarter Outcomes
April-June



	[bookmark: _Hlk39822461]Goal #1  
	Enhance service delivery in all programs
	
	
	
	
	

	EARLY HEAD START
	
	
	
	
	
	

	
1.Increase Resources and Supports for Interpretation & Translation to decrease barriers and better communicate with families whose first language is not English. 








	1.Finalize list of resources, apps, etc. currently being used per languages needed.
July 2025

2. Create an electronic guidebook per language with everything updated including any tips or strategies that may be helpful and update regularly. 
September 2025

3. Research a class or resource for the most popular languages used for staff to participate in.
By December 2025


	EHS Managers, APD, Home visitors, CCP Coordinators & PD
	Still in Process
	
	
	

	[bookmark: _Hlk97276131]2.Offer EHS Staff Trainings to increase skills and knowledge of EHS
requirements
	1.Survey staff on training topics they would like to participate in
July 2025
2. Create Schedule for the year when each topic will be offered
September 2025

3.Locate and hire presenters for each topic
October-December 2025

	









	1. Completed




2.Completed





3. In process
	
	
	

	
3. Complete upgrades & Enhancements at new Partners in Attleboro & Norton.

	1.Secure quotes for playgrounds both locations
JULY 2025

2.Secure quotes for adding additional sinks in classrooms
JULY 2025

3.Secure quotes for upgrading electrical outlets in classrooms
JULY 2025

4.Apply for One-Time Funding through OHS
SEPTEMBER 2025
	APD, PD
	1,One quote received



2.One quote received



3.One quote received




4. Applied July 31, 2025



	
	







	

	4. Create Professional Developmental Training Series for Staff for 2025-2026 year.








	1.Review staff and teacher Surveys for results
By July 2025
2. Create syllabus and flyer
By August 2025
3. Research trainers available and costs. 
By August 2025
4. Disseminate Training Series schedule and sign up for registration.
By September 2025
5. Create survey for completion
By October 2025
	FCSM, PD
	1.Not Started





















	






















	



















	

	[bookmark: _Hlk199944198]5. Obtain Full Enrollment
	1. Obtain Full Enrollment at each center for HB CCP grant by October 2025.  
2. Hold a wait list throughout fiscal year for all centers
	PD & APD
	1,In Process 1 slot opening
	
	
	

	6. Finalize Home Based Handbook for Home Visitors
to optimize performance and independence
	1.Copy and create a Homebased Handbook utilizing the newly created CCP Staff Handbook. 
August 2025

2. Designate location for electronic PDF copies for staff to have access. 

	
	1.In process
	
	
	

	EARLY INTERVENTION
	
	
	
	
	
	

	[bookmark: _Hlk39396024]1.Develop BDI-3 training process for staff to increase staff competence
	1.Ask for staff volunteers to develop a BDI-3 committee by 7/2025
2.Generate problems with the current process, and determine what trainings need to be completed by 10/2025
3.Develop staff BDI-3 training topics and determine who, when and how this will be completed by 11/2025
4.Explore the feasibility of 2 BDI-3 mentors by 12/2025
5.Determine how this will impact mentors’ productivity and compensation by 1/2026
	Team Leaders, Director, Staff Committee members
	
Complete

The committee has been formed and there have been 3 meetings.  Committee viewed current trainings on DPH website.

Ongoing
Ongoing
ongoing

	
	




	

	2. Develop 2 new groups including an evening parent Support Group and a Parent Child Group for children with complex needs.

	1.Identify staff and teacher assistant that will be running parent child group and parent support group by 7/2025
2. Meet with teachers and determine duration, and day the group will be held by 10/2025
3.Determine set up parent child group and format including topics of evening support group by 12/2025
4.Identify children that are appropriate for group and parent’s interest by 10/2025.
5.Begin group 11/2025 
	Team Leaders, 
EI PD & Asst. EI PD; EI staff
	ongoing
	
	
	

	3. Research what can be used by all staff to access global email.
	1.Debbie to research how staff can access updated email by 8/31  
	PD, DD
	completed
	
	
	

	4. Develop an inventory process for AAC equipment, sensory items and safety program
	1.Develop process and inventory forms by 10/2025
2.Identify staff that will be responsible for submitting orders to the director by 10/2025
	
	Completed

Completed

	

	
	

	5. Develop teacher mentoring system







	1.Develop a plan using a mentoring system for training new teachers by 11/2025
2.Identify one on one opportunities with Ashley to enhance the skills of existing teachers and new teachers by 1/2025
	Team Leaders, 
EI PD &
Asst.EI PD,
Teacher Coordinator








	ongoing
	

	







	

	[bookmark: _Hlk40353662]6. Implement Team Enhancing/Self Care Activities 
	1. Brainstorm activities for staff self-care 
2.Schedule activities throughout the year (ongoing)
3. Develop a self-care committee to explore activity options.
	Staff, TL’s
	ongoing

EI team building is scheduled for September 15th. Staff will go daffodil picking. 

ongoing
	
	
	

	7. Increase Community presence by offering activities at AHS
	1 Explore activities like the Open House that would entice the community to participate.
2 Explore the possibility of holding a haircut clinic for children with diagnoses outdoor spring day, car seat safety, story time and concert, cookout, vision screening.
	TL’s, director, asst. director
	Ongoing, discussed holding another open house in Oct. 2025

ongoing
	
	
	

	8. Implement hearing screening program
	1.Identify procedure for referring child for hearing screen 6/2025
2.Develop packet for hearing screening for staff 7/2025 
3.Set schedule and space to be used for hearing screenings at center by 10/2025
	PD, Asst. PD, TL’s. EI trained staff
	Completed


Completed

ongoing
	
	
	

	[bookmark: _Hlk9399273][bookmark: _Hlk175844049]TASC 

	
	
	
	
	
	

	[bookmark: _Hlk128997637]1. Increase Financial Literacy for Clients
	1.Hold a minimum of 2 money smart workshops per semester at THS/TAHS, schedule by 11/30/25
2.Hold a FAFSA family workshop night in conjunction with BCC by 10/31/25
3.Imbed Financial Literacy in all work readiness curricula by 1/31/25
	PD
	1.To be scheduled with THS leadership in month of September
2.To be Scheduled with BCC in month of September

3.On track for completion
	
	
	

	2. Increase Staff Opportunities for Collaboration and Professional Development
	1.Develop Professional Development Plan for each Staff Person by 9/1/25
Have all staff attend all trainings held by funders- not just those staff working/paid by said funding source/ grant ongoing (per approval by director)
	PD, APD
	1.In development, PPD plans to be completed by end of September; all staff have attended all trainings and will remain an ongoing goal
	
	
	

	3. Consistently Increase Accurate Data and Tracking
	1.Fully utilize database developed by DCD by 10/1/25
2.Remain up to date with YW, CA and Pre-Ets data collection and entry, ongoing
3.Update and track TASC Council Data
4.Track Taunton High specific data monthly including paid and unpaid experiences and job placements


	PD, DCD
	1.In development
2.Ongoing
3.Ongoing 
4.Ongoing, TPS provided new format which has been used in summer of ‘25
	
	
	

	4. Develop Career Mentoring Program into a year-round program (Sept-May)
	1. Successfully transition program into year-round model by 8/31
2. Increase numbers to a minimum of 50 by 6/26
3. Support 10% of mentees transition into paid internship or paid employment 6/26
4. Increase number of school partners- minimum of one additional school by 6/26 (BP)

	PD, CS
	1.In development with new staff alignment
2. new goal is 30 with new staff alignment
3. ongoing
4. Ongoing
	
	
	

	[bookmark: _Hlk175922453]5.Increase Overall Youth Served by 15% 
	1.Determine baseline after the end of the last fiscal year by 7/31/25
2. Review marketing and recruiting strategies to increase interest in workforce exploration
3. Discuss other grades that would benefit from prepping for WBL with guidance/school
	PD, CS
	1.Ongoing; CDBG will increase numbers, YW increase in year round numbers
	
	
	

	[bookmark: _Hlk11148670] 6. Transition to “Youth Center” Model

	1.Deveop procedure and protocol for interviewing Youth interests to drive placement by 7/31/25 including developing a uniform intake form and procedure
2.TAAC position in place and assigned to job development-by 7/31/25

	PD, CS
	1.Ongoing with new staff alignment- to be complete in next quarter
2.complete
	
	
	

	7. Fully Develop Business Outreach Staff position 
	1. Meet with TAAC to outline the weekly schedule, expectations, and collaborate on consistent messaging
2. Set goal to acquire two new employer partners per month 
3.Develop a Business Spread sheet including a check list of supports businesses are able to provide; provide total # every quarter year to date
 
	PD, CS
	1.Staff position in place development of outreach and messaging ongoing 
1.Ongoing; goal met over this quarter
2.Ongoing- 16 placement sites this quarter 
	
	
	

	8. Enroll 75 Students in Youthworks throughout the year
	1.Place 50 students in sites for the summer from July – August 2025
2.Place 25 Students in sites for year-round from September to May for a total of 75 youth in paid internships by 6/30/26

	
	1.Ongoing- summer goal met
2.Goal for upcoming school year
	
	
	

	[bookmark: _Hlk134444168]9.Secure WIOA OSY funding
	1.Secure WIOA funding for out-of-school youth programming for older youth for fiscal year ‘26
2.Utilize YW as a feeder system for WIOA by training staff on interviewing and utilizing database by 9/30/25
3.Meet WIOA Performance outcomes 6/30/26
4. Utilize training to enhance Case Mgt skills in staff
	PD, APD
	1.Goal met
2.Ongoing and on track
3.Ongoing 
4.Ongoing; will report update in next quarter
	
	
	

	10.Secure Funding for and restructure the afterschool mentoring program 
	1.Secure funding for the program and give it a structure by 12/25
2.Transition the program to school year long and eliminate two cohorts

	PD, APD
	1.Ongoing with staff realignment
2.Lost staff person due to budget cut- will update in next quarter
	
	
	

	WISE

	
	
	
	
	
	



	1. Increase Daily Census Through Community Outreach in FY 26
	Report on current census quarterly, including new enrollees and those departing
	PD, SC
	Curr FTEs: 37.4
Started Q1:
Kevin B
Discharged Q1:
Colleen C
(deceased)
Bruce F
(moved away)
	
	 
	

	Increase Community Outreach in FY 26
	1. Monitor daily census
2. Prioritize initiatives recommended by QAPI (Quality Assurance and Performance Improvement), including:
· Advertising, perhaps through local cable  
· Health fairs  
· Letters to physicians  
· Pamphlets at MassHealth office in Taunton  
· Letters to group home managers  
· Letters to DDS Service Coordinators  
· Local churches  
· Caregiver support groups  
· Host a community open house 
· Better use of social media 
 3. Research Council on Aging in all towns that can be served by Wise, and reach out how to get involved, by participating on ongoing committees there, doing educational presentations on ADH 
4. Begin the Wise Connection community meetings.  
5.Implement most promising initiatives
	
	1.Ongoing
2.
Mar – Distributed pamphlets promoting Wise to Haitian churches in Taunton and Brockton through employee/ congregant.
Apr – Sent letter to area physicians promoting Wise.
May – Sent email to DDS SCs promoting Wise.
May – SC attended Noontime Networking at The Arbors to promote Wise.
Jun – SC attended Taunton River Festival to help staff AHS table and promote Wise.
Jul/Aug – worked with Taunton OECD to create video promoting Wise for local cable.
Sep – SC Joined Bristol Networking Group and will attend two Sep events.
3,4,5 carry over to next quarter.

No inquiries or enrollments yet attributable to these outreach efforts.
	
	
	

	2.Implement Program Performance Tracking





	1.With input from PFAC (Patient and Family Advisory Council) and QAPI, decide on program performance measurements that should be tracked, i.e.. entertainers per month, the amount of outdoor time per day, and the number of community outings per month by 8/31/25
2.Decide how each measurement will be tracked and recorded by8/31/25
3.Assign responsibility for tracking by 8/31/25
4.Establish new goals from this information

	PFAC,QAPI
	Quality Measures
-Responsibility
-Method
Outdoor Time
-Monitors
-Recording sheet next to door
Alarms Set
-Staff, generally PD and PC
-Recording sheet next to alarm panel
Fire Drills
-PD
-Fire Drill Binder
Outings
-PD and AD
-Activity Calendar & Quarterly Audit 
Virtual Outings
-PD and AD
-Activity Calender
& Quarterly Audit
Entertainers
-PD and AD
-Activity Calender
& Quarterly Audit
Therapy Dogs
-Activity Calender
& Quarterly Audit
	
	
	

	HR/development

	
	
	
	
	
	

	1. Develop Building Safety Security Plan
	1.Conduct a risk and safety assessment to identify vulnerabilities across all operational areas and programs by July 31, 2025
2. Assess recommended systems upgrade i.e., panic button, additional cameras, better parking lot lighting by 9/30/25
3. Create safety protocols and emergency response procedures tailored to each program and organization by 12/31/25
4. Rollout training on Run, Hide, Fight to all employees by 12/31/25
5. Establish an annual review of safety plan  

	HRD, DCD, SMT
	1.Risk and safety assessment completed. Vulnerabilities identified.
2.Requested quote for additional cameras.  Need to evaluate new lights for parking lot.
3.  To be worked on next quarter.
4.  To be worked on next quarter.
5.  To be worked on next quarter.

	1.  Completed.
2.  Lights have been ordered for parking lot.
3.  To be carried over by 2/27/26.
4.  To be carried over by 2/27/26.
	
	

	2. Review and Cross Reference the New Employee Onboarding Experience
	1. Review and update employee onboarding process with SMT by 9/1/25.
2. Review orientation checklist per department, edit as needed and submit to HR by 10/31/25

	CEO, SMT
	1.  To be carried over to 12/1/25.
2. Due to HR by 10/31/25.
	1. To be carried over by 3/31/25.
2.  To review for completion by 3/31/25.
	
	

	3. Explore agency wide leadership training needs.

	1. Identify trainings and budget by 7/1/25.
2. Once the budget is known, identify appropriate trainings by 10/31/25.

	HRD, SMT
	1.  Leadership training/coaching has been identified by Zulmira.
2. All programs budgets complete for 7/1 with PD and SMT input if additional needs identify the needed cost needs to be communicated  
	1.  Completed.
2.  Leadership training in process for all SMT.
	
	

	

	
	
	
	
	
	

	DEVELOPMENT/
COMMUNICATIONS
	
	
	
	
	
	

	[bookmark: _Hlk199947934]1.Review workload with CSS staff to determine the need to add a position to assist with maximizing marketing and grant acquisition
	1. Staff to fill out a month’s worth of a time study to determine output of work and what to enhance
2. If a need to add FTE, determine the hours needed and when to hire.  
	DCD
	1.Staff completed time assessment
2.Created new job description for IT/Marketing.  Will look to hire and backfill with a 20hr admin
	
	
	

	[bookmark: _Hlk176335193]2. Streamline Grant writing and grant submission
	1.Identify funding sources: government grants, private foundations, corporate giving programs and local community foundations) ongoing
2.Expand grant writing to target new foundations and government sources
3.Recreate a grant calendar which includes deadlines, funding cycles, application dates and report due dates. - August 30, 2025
4.Prepare a Grant Writing Toolkit folder with Organizational history/mission, program description, staff bios and org charts, IRS determination letter, budget templates, and audits - August 30

	DCD
	1.Created new spreadsheet for tracking grants and deadlines.  Purchased subscription to MASSgrants online and Foundation Directory online.
2.Ongoing
3.Created grant calendar using Team Up as well as a grant tracking spreadsheet

	
	
	

	3. Increase total fundraising revenue by 10% annually
	1.Determine 10% of FY 25 fundraising baseline
2.Organize at least two new events i.e. Walk/ Movement fundraiser, Annual Golf Tournament 
3.Utilize all marketing and social media channels for events 
4.Develop impact stories to connect community with fundraising – July 30
 a)Share results and successes with donors and supporters
b)Solicit local businesses for in-kind donations to support events (venue, food, auction or raffle items) ongoing
	DCD
	1.Baseline fundraising for FY 25=$               
10% goal=
2.Organizing the Wine Tasting for Nov 6. Planning on a golf tournament in May 2026.
3.Posted regularly to facebook Instagram and LinkedIn
4.Continue through next quarter
	
	
	

	4.Enhance digital platforms to engage supporters and raise awareness
	1.Develop an annual content calendar aligned with special events, holidays and program news by September 30
2.Finalize and optimize the new website and email distribution to increase traffic…track website traffic and time on page by December 30
3.Grow and engage audiences on key social media platforms…increase social media engagement rate by October 31
4.Coordinate agency participation with Program Director and Community and Engagement Committee for resource fairs to promote awareness
5.Launch targeted email and social media fundraising campaigns ongoing
	DCD, Staff and Comm. Engagement 
Advisory
	1.Created a calendar on Team up of community events
2.Continue to add and edit content on new website.
3. Continue to enhance posts, tagging on all social media platforms

	
	
	

	5.Strengthen internal communication and collaboration
	1.Develop the Staff and Community Engagement Committee by creating guidelines, purpose and objectives for each year.
2.Restructure current internal newsletter/update to develop a monthly newsletter - September 30
3.Distribute newsletter and obtain feedback on newsletter by  December 2025
4.Develop an Agency Team Up Calendar accessible to all (events, resource fairs, job fairs, outreach events, etc.) – August 2025
	Senior Managers and Staff and Community Advisory
	1.The committee has begun meeting.  Chair and scribe has been assigned and SMT join meeting quarterly
2. same system continues and will look at this next quarter
3. agency team up calendar?
	
	
	

	6.Secure DocuSign
	1.Assess the feasibility of DocuSign or other method 12/31/25
2.Assess number of users and cost by 12/31/25
3.Create accounts and train staff 12/31/25
	DCD
	
	
	
	

	[bookmark: _Hlk18569148]7. Enhance Cybersecurity and Data Privacy and monitor hardware and software for updates, age and end of life
	1.Continue to implement multi-factor authentication 
2.Conduct regular security training for staff as needed
3.Conduct hardware audits and software updates regularly
	DCD
	1.Continue to enhance 2FA. Utilizing a new remote VPN software (Timus) with 2FA for added security
2.Training is done monthly to track cybersecurity training with Braver
3.Audits are done when equipment is brought for troubleshooting and also randomly
	
	
	

	3.Increase basic knowledge and use of equipment and software to staff
	1.Provide basic digital literacy and IT training as needed/requested
2.Increase digital literacy across all staff levels (cybersecurity, Microsoft Office, Cloud file storage, zoom, teams, etc.)
3.Develop a cheat sheet for common issues manual/ materials for repeated errors and basic troubleshooting by September 30, 2025
	DCD
	1.Develop training as needs arise.
2.Ongoing
3.Creating “cheat sheets” for common troubleshooting.

	
	
	

	FISCAL STABILITY/
MAINTENANCE
	
	
	
	
	
	

	1.Identify and rectify interior/ exterior maintenance needs
	1.Schedule twice yearly walk through 68 Allison Ave, Pat Ree and Ralph Road

2.Enhance/replace/renovate where needed  
	
	Will schedule walk through for both houses in Oct ( next quarter)
	
	
	

	[bookmark: _Hlk97214439]Assess the ability to achieve 1-2% profit

	[bookmark: _Hlk82156321]1.Monitor all cost centers monthly; present and discuss at SMTM; adjust incentive as necessary (ongoing)

 
	CFO, SM
	At period end 8/31/25 on target
	At period end 12/31 on target.
	
	

	Analyze Total Staff Benefits on a quarterly basis
	1.Continue analysis of staff financial incentives (ongoing)

2.Continue to analyze all benefits such as sick leave, 403B and other paid benefits to enhance benefits.  

3.Review electronic time sheet system.  
	
	1.No recommendation for issuance at this time; budget as presented with no quarterly bonus is on target. Health benefits implementation Sept 11 will result in savings to employee.
2. not applicable at this time
3. will review next quarter
	Presentation for Compensation/BOD 1/21/26 for annual increase. 
	
	

	Develop a cross-training system for all staff
	1.Cross train staff to increase efficiency in the accounting department.
2.Establish skills needed for each task and review with each staff to assess proficiency

	
	1.Ongoing work in progress
2 this continues as a focus
	
	
	

	Develop a succession plan for all departments and programs.  
	1.Each SMT over 55 to think about a target year that they foresee retiring.
2.Present plan date to CEO
3.CEO and Sr Mgr to develop a procedure and timeline to ensure stability of each program or dept.  
4. CEO will develop plan to the Board of Directors which will include timeline of when and how the plan will be executed
	
	1Changed the age to 60 as those in the mid 50’s plan at least another 10 years
2.CEO is working with coach to develop succession planning timelines appropriate to the position and time frames
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